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RYH Board Meeting | January 28, 2026
6:30, The Legion

In Attendance: Phil, Matt, Jenni, Luke, Keith, Anna, Tony B, Brandt J., Paul B, Zach, Tara and Mike Neville, Mike

Call to Order: 6:17 pm 
Approve Agenda: Luke motions to approve, Paul B seconds. Add item regarding roster photos on web.  Agenda approved.  
Secretary’s Minutes: *Add that we do offer approximately 25 (out of season spring and fall power skating sessions) and parents/players are encouraged to attend those sessions.  Matt moves to approve, Zach seconds, minutes approved with additional comments. 
Treasurer’s Report: Zach motions to approve, Matt seconds.  Report approved. 
Committee Updates:
· Coaching/Player Development: 
· A coaches’ meeting held at the end of December, Mike reported good turnout.  Reviewed team issues, no major behavioral issues.  Reviewed a video from Mankato St. (Coaches’ Site video). Several coaches implemented drills highlighted in the video.  Held some individual video sessions with coaches too. 
· Discussed at which ages the ratio of skill building/game systems might change.  Ex. More skill building at younger ages. But overall, must include individual skill building in practice at all ages.   
· Fundraising: 
· Invoices are out for this year. 
· North Rink: 
· Pipes did freeze last week – never happened before!  Matt was able to get them thawed. 
· Zam wasn’t set properly, but has been corrected. Functioning properly.
· $5800 Mid-May scheduled Zam maintenance. Phil will reach out to Byfuglien trucking for transportation. 
1. Budgeting/Crossbar Volunteer tracking
a. Keith would like to propose a couple of working sessions so that we have a better budget proposal before the April Annual meeting.
b. Crossbar has improved volunteer tracking if that’s something we want to make use of. 
c. When we need to register for tournaments, it would be nice to have the funds available in team checkbooks…so that individuals don’t have to fund/be refunded.
d. North Rink expenses need to come out of RYH accounts.
e. Schedule a Board work session half an hour before next board meeting.  Can schedule a second meeting if needed so that we have time to prepare budget before Annual Meeting in April.
f. A/B checkbook discussion – there are many accounts, need to simplify, reform. 
2. PWB North Regional – February 29, 2026
a. We most likely won’t have a team represented. Other districts/regions are the same weekend. Many teams are gone/out of town. 
b. Phil will serve as tournament director and point of contact.  
3. 12U State Tournament planning update – 
a. Brackets are made, two committees formed, working on Hospitality/Rink Prep, Banquet/The North Star Events/Gene’s.
b. Cleaning Coaches Room/Dryland Room, Board Advertising, Jenni will send out volunteer sign-up soon. 
4. Age Level Practice Criteria – Hockey Canda Player Development handout (attach to minutes) https://cdn.hockeycanada.ca/hockey-canada/Hockey-Programs/Players/Downloads/player_development_definitions_e.pdf
a. Helps coaches identify their focus for each level
b. Work on developing program-wide strategies for face-offs, powerplays, etc.
5. Possible Head Ref/Scheduler/Refs 
a. Tony Kressen, Head Ref wants to come to a meeting. He/his son are interested in scheduling, ref mentoring program (black coat).  *For next year, Phil/Zach have both talked with him, invite to an upcoming meeting. 
b. Briefly discussed issues like same age refs/players.  
6. RYH – B teams Committee  -- (Table)
7. Roster pictures on the web – RYH (Table)
*Brant Johnson -- ice is needed May 2nd for Goalie program (D1 Goalie visit). Squirt/10U and up…May 4th ice out. Paul motions to offer $1200 flat fee to the visiting goalie. Zach seconds, motion approved. 
*Spring Goalie Session – scoring/goalie session…12 shooters.  Skill work for shooters/help for goalies.  Brant/Luke will collaborate on ideas and report back.
Adjourn: Zach motions, Paul B seconds.  Meeting adjourned. 
Next Meeting: Wednesday, February 18th, 6:15 pm
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