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Roseau Youth Hockey | March 26, 2025
Legion, 6:00 pm

In Attendance: Paul B, Tony B., Jenni, Keith, Matt, Luke, Paul L, Zach, Tara, Phil, Mike, Trevor
	
AGENDA:
Call to Order: 6:16 pm meeting called to order
Approve Agenda:
Secretary’s Minutes:
Treasurer’s Report:
Committee Updates:
New Business:
1. CITY / RYH Agreement and Shared Facility Capital Expenses - Luke Erickson 
a. Condenser and compressor project is a two-phase project. This year the focus is on the condenser (approximately $250,000), compressor is another $1.2 million – roughly $1.5 million dollar project.
b. The City of Roseau is asking Roseau Youth Hockey to contribute to this project in some way. 
c. Next week the city and representatives from the RYH Board are going to meet to talk about ways RYH can contribute.  The group will discuss overall expectations. What is the city looking for? 
d. See Luke’s handout regarding proposed financial plan

2. CIC / RYH Coordination - Mike Klema 
a. No Board membership is associated with the CIC. Mike proposed that one of the Board members could maybe be a liaison with CIC. Consult with Bill on expense needs vs. individuals communicating individual needs. Streamline communication between the two entities. 
b. Paul also communicated on the quality of recent tournaments and how that’s reflected on RYH and the relationship with the CIC.
3. Tournament Coordination/Improvements:
a. How do we navigate getting Zach more involved in coordinating tournaments?
b. A new tournament director position description was shared as food for thought.
c. Phil, Jenni and Zach will meet with Bill to talk about tournament concerns (week of April 7th or 14th). 
d. The group briefly discussed the possibility of offering pre-season jamborees for different age levels…scrimmages with refs on ice.  
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