
  HYHA Board Meeting Min  

November 21st 2022 – 7:00 p.m. 

PAV 

 

Roll Call: Officers:   Lichty, Paul, Hillen, Peterson  

 

Directors: Bisbee, Quale, Kern, Pitzl, D. Larson 

Rutzick, Carson, Treno, Moseley, B. Larson 

Carr, Zielke, Melcher, Hatch, Herby 

   

  Non-Voting Members:  Mr. Palmgren, Ms. J. Petersen 

  Guest: Scott Brown 

 

Call to Order:  Meeting called to order at 7:02 pm 

 

A motion to bring the HYHA November, 2022 meeting to order was made by Ms. Kern and seconded by 

Mr. Carr.  Mr. Lichty called for a vote and the motion passed unanimously.   

 

November Consent Agenda Items (Appendix I) 

• November Charitable Gambling Report 

• Approval of Actual October 2022 charitable gambling expenses 

• Approval of Estimated December 2022 charitable gambling expenses 

• Approval of HYHA Board Meeting Minutes from October 17th, 2022 meeting 

 

A motion to approve the November consent agenda was made by Mr. Moseley and Mr. Bisbee seconded 

the motion to adopt the consent agenda.  Mr. Lichty called for a vote and the motion passed unanimously.   

 

Open Forum (10 minutes max) 

 

New Business 

• HEF Royal Bash – Mr. Lichty 

A motion to approve $5K sponsorship to support Hopkins Education Foundation Royal Bash 

fundraiser was made by Mr. Moseley and seconded by Ms. Kern.  Mr. Lichty called for a vote and 

the motion passed unanimously.   

• School Donations – Mr. Lichty  

A motion to donate $500 to help fund a handi-capable/inclusive playground to Glen Lake 

Elementary school 

 

Officer Reports 

• President – Matt Lichty 

o Season’s on its way, all tryouts for both HYHA and HP completed and teams are doing 

well. 

 

• Vice President - Reid Paul 

Not present, nothing to report 

 

• Secretary – Linda Peterson 

o Pics Dec 17th…confirming rosters to studio 
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• Treasurer – Caitlin Hillen 

o Adjust budgeting timing 

o Heavily invested in ice time this year 

 

Other Reports 

• Ice Scheduler – Janal Peterson 

Not present, nothing to report 

 

• Registrar – Sean Palmgren 

o Please see updates in attached Power Point provided to the board. 

o Registration up for both HYHA and HP from the Hopkins side 

o Tracking coaches CEP completion 

o GameSheet Rosters should be set up now 

 

Director Reports 

• District 3 Representative – Bob Larson 

(D3 Meeting Notes Appendix II)  

o Can Travel coordinators pass D3 notes onto team managers and coaches 

 

• Charitable Gambling Manager – Jay Quale 

Not present, nothing to report 

 

• Assistant Gambling Manager – Lynn Melcher 

o Oct. record setting month  

 

• Youth/Boys Travel Coordinator – Adam Moseley 

Nothing to report 

 

• Girls Administrative Coordinator – Dain Larson 

Not present, nothing to report 

 

• Girls Development Coordinator – Alex Bisbee 

o Completing standardized development plan to supplement practices. 

 

• Girls 8U Coordinator – Joe Pitzl 

Not present, nothing to report 

 

• Mite Coordinator – Brad Zielke 

Not present, nothing to report 

 

• Assistant Mite Coordinator – TBD 

 

• Webmaster – Chris Carson 

Not present, nothing to report 

 

• ACE Coordinator – Chris Carr 

o Grievance committee hearing and process complete 
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• Tournament Director – Marina Kern 

o Great Feedback on HYHA Girls tourney 

o Reminder to all board members they must serve a min. of two HQ shifts between the two 

weekends.  

o Tourney app. worked really well 

o GameSheet should be pre-loaded for tourney 

 

• Fundraising – Andy Treno 

Not present, nothing to report 

 

• Hockey Recruitment Coordinator – Jocelyn Herby 

o Try Hockey For Free was very successful  

▪ 6 new registrations as a result 

 

• Equipment Coordinator – Ryan Rutzick 

Not present, nothing to report 

 

• Tournament Volunteer Coordinator – Lorin Hatch 

Not present, nothing to report 

 

• In Season Volunteer Coordinator – TBD 

 

• Coach in Chief – TBN 

 

A motion to adjourn November HYHA board meeting was made by Mr. Moseley and seconded by  

Ms. Kern.  Mr. Lichty called for a vote and the motion passed unanimously. 

 

Meeting adjourn at 7:47 pm 

 

Adjourn  
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Appendix I 

Charitable Gambling Report 

HYHA CHARITABLE GAMBLING REPORT      
NOVEMBER 21, 2022       

        

OCTOBER 2022 Tuttles  Mainstreet 
JJ's 
Clubhouse   

        
Gross Receipts 381,580  410,303  642,838   

        
Net Receipts 53,151  44,718  96,824   

        
Allowable Exp. 16,401  25,753  35,475   

        
Gambling Taxes 19,299  16,238  35,157   

        
Net Income 17,451  2,727  26,192   

        
The total of all actual approved expenditures for the period was $164,122.   
(Allowable Expenses + Lawful Purposes + Gambling Taxes)    

        

        
ESTIMATED DECEMBER 2022 EXPENSES FOR PRE-APPROVAL:    

        

 COMPENSATION   $30,000 to $40,000 

 SITE RENT    $10,000 to $15,000 

 ACCOUNTING   $1,950   

 

GAMING PRODUCT 
PURCHASES  $30,000 to $40,000 

 GAMBLING TAXES AND FEES  $70,000 to $90,000 

 MISC. EXPENSES & BANK CHARGES $3,000 to $6,000 

 CITY OF GOLDEN VALLEY REQUIRED DON. $1,300 to $2,900 

 HOPKINS YOUTH HOCKEY ASSOCIATION $10,500   

 MHIF    $2,000   

        

        

        
The balance in the checking account as of OCTOBER 2022 was: $290,619.90   

        
The balance in the checking account as of OCTOBER 2021 was: $401,761.66   

        

        

        
Copies of the entire October tax return, as well as all supporting documentation are available for  

Members peruse.        
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Appendix II  

D3 Updates: Bob Larson HYHA D3 Representative 

 

November D3 Meeting Notes - 

 

Squirts/10U and Controlled Scrimmages – in addition to 35 games, will be allowed max of 5 

controlled scrimmages. Be clear on what a controlled scrimmage is-cannot use clock, penalty 

box, officials, you stop play and coach...FOLLOW THE RULES. 

 

Motion made by Steve to approve addition of allowing 5 controlled scrimmages for squirts and 

10U and amending D3 rules and regs to reflect this. Seconded by Krisit 

 

Amendment to motion - Fine for going over 5 is $500. Motion approved. 

 

Squirt Committee: The Squirt committee met to discuss two key topics - controlled scrimmages 

and the new rule for EBUGs for Squirts this year. Controlled scrimmages, the consensus of the 

Squirt Committee association representatives at the meeting was that D3 should change rule 

3.2.2(b) to allow up to 5 MN Hockey compliant controlled scrimmages per team that would not 

count against that team's 35 game limit. As drafted, 3.2.2(b) allows approved shared practices 

for teams from different associations not to count against the 35-game limit, but for those 

approved shared practices, only 10 minutes can be spent in a controlled scrimmage. The 

proposal would be to change 3.2.2(b) so that up to 5 MN Hockey compliant controlled 

scrimmage would be exempt from the 35-game limit. The Squirt Committee felt that as a result 

of the limitations as well as the pre-approval requirements that very few teams were taking 

advantage of the pre-approved shared practice. In addition, the Squirt Committee felt that not 

allowing MN Hockey compliant controlled scrimmage to be exempt from the 35-game limit 

meant that the majority of D3 teams were not taking advantage of using a controlled scrimmage 

as a development tool. While the Squirt Committee felt that MN Hockey compliant controlled 

scrimmage should be exempt from the 35-game limit, there was consensus that a limit of 5 

controlled scrimmages was a good compromise to help ensure that teams don't abuse the rules 

and overload their schedules. Several representatives on the committee didn't think a cap was 

necessary, but also agreed that it doesn't hurt and provides a guard rail for outlier teams that 

might push the limits. 

 

EBUGs, the Squirt Committee shared best practices and ideas for making sure teams are ready. 

One idea was to have associations consider purchasing one or more extra sets of gear in the 

event the rostered goalie's gear didn't fit for other rostered players who may need to fill in. 

Another suggestion is to have rostered players suit up from time to time to take a couple of 

practices or be a second goalie at practice - again supporting the idea that associations may 

want to consider adding additional sets of gear. Generally, the representatives understand the 

theory, agree that we have a goalie issue and were willing to see how things work this year. 

There was discussion of making goalie programming a topic for an upcoming D3 meeting to 

allow association reps to communicate to each other what their goalie programs look like and 

hopefully share best practices. 

 

Goalie Subs - Please make sure your coaches and managers know the rules before submitting. 

I have rejected a number of them because of substitution goalie team activities, rest period, etc. 

So please have them read the rules. Same with controlled scrimmages. Know the rules 

regarding game clock, keeping score, etc. Fines have already been sent to associations for 
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violating. 

 

Mites - Allowed 4 scrimmages in the district (cross ice). After Dec 31-only 2 full ice games -MN 

Hockey changed this from 4 to 2. 

 

District 3 President Report - Been busy working with everybody on getting the scheduling for the 

league games completed. Many issues with the scheduling of the 12A and 10A Girls with D5. 

Have made a recommendation to have Paul request that MN Hockey moves the girls meeting to 

discuss leagues up to the end of Sept. 

 

Also, next year we will not start the season until Nov 4, which will give us an extra week in case 

we encounter any problems like we did this year. We will start working now on putting next 

year’s calendar together. Have had to reschedule a bunch of games this year due to teams 

having players out sick. When games are canceled like this, there will be a $200 rescheduling 

fee plus there will be fees charged from the referees. These fees will be billed to the 

associations every month. The 15A and 15B Girls teams will be playing in the D6 league this 

year. The scheduling process is starting today. 

 

Managers and Coaches - Registration is up and running. Some adjustments made as needed 

due to teams changing their level. Presentations are on the coach and manager pages. Next 

meeting is Nov 14-remind Squirt, 10U (and any 15U that were not set prior to last meeting) 

coaches and managers that the meeting is mandatory. We had some squirt folks at the last 

meeting. Some suspensions were issued because of failing to attend. 

HYHA Treasurer - As soon as 15s are decided, league fees will be going out and due by 

December D3 meeting. If you do not send in an ice bill, we will pay what is believed to be 

accurate. 

 

Supervisor of Officials - Have blocked out a few dates (Thanksgiving Day and Friday and 

Saturday of Thanksgiving weekend). Coaches and players have been pretty good so far. 

Remember, fighting is a THREE game suspension. A second fighting penalty means done for 

the season. Reminder that if officials are present -GameSheet must be used. 

 

Girls League Coordinator - Delano's 15U team was dissolved with many more than expected 

players heading to play high school. Three 15U players were sent to 12U, taking advantage of 

the 13U hybrid pilot program. As such, Delano's 12B1 team was switched to 12A. Delano also 

had a late change from one 10B1 team to adding 10A and 10B2. - Wayzata's high school 

program ended up taking many more players than expected and as such may not have the 

numbers to support three 15U teams on their own. They are looking for additional 15U players 

to waive in or a place for ~4-5 players to waive to. - D3 and D6 are exploring a potential 19U 

team. If there are any girls looking for a place to play-please reach out! Girls will be placed 

within D3 before being placed on a team outside D3. 

 

Tournament Coordinator - Registrations coming in for sanctioned tournaments. If using Tourney 

Machine for tournaments-just need brackets and pool play- do not need other stuff. EMTs-can 

use firefighters and paramedics if traditional EMTs are not available. Try high school 

trainers.Canadian teams-must have travel permits to tourney coordinator before they get to the 

tourney. 

 

GameSheet - Exhibition Leagues: teams are formed and get invite code, upload roster into 
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exhibition league, email GS. 

 

HP/Tier 1 - Kendra-2022 was a good year for HP for the girls. We had a high number of spring 

HP players make it to summer development in St Cloud, we had a few current players and HP 

alum get invited to national camp training programs, and our staff included some returning 

District 3 collegiate players. Fall 2022 was also a success as our inaugural Tier 2 team had a 

great regular season and then fell just a bit short in the playoffs. Missing players due to tryouts 

(outside of D3) definitely had an impact! Our Tier 1 girls continued our strong record of success 

and took second in the league and also second in the District Playoffs. While the team does not 

have a guaranteed berth to Nationals, historically MN has picked up a second berth, and so we 

are moving forward as if we will be headed to Nationals in March/April of 2023. In the past, the 

Board has provided a donation to any National bound team, and I would like to proactively get 

the board's approval for a donation of $1,500 to be used towards team apparel and any leftover 

for a team function. This money will allow us to have an order on standby ready to drop once 

the bid is finalized. If we do not receive the bid, there will be no money spent. Just makes it 

easier to get it all done now, just in case. Plans are underway for spring 2023 and fall 2023. 

Staffs are being recruited and Shelly is booking ice for all programs. This is also a transition time 

for the girls’ side and the whole HP program as I am stepping off in my role with High 

Performance. I have been talking with Shelly, Paul and potential replacements and working with 

Shelly to make sure the program is solid and moving forward. There is a great committee of 

people who have put in a lot of time and energy. 

 

They will continue to provide continuity, passion and energy. It has been a huge pleasure to be a 

part of the Walleye Family and meet so many fine athletes who are great ambassadors of 

District 3. I will be around for the transition and will always be available to provide guidance and 

history. We have a good thing going, so let's keep supporting great things happening! Thank you 

again for letting me be a part of a fantastic program. 

 

Motion to approve $1500 to Tier 1 Girls team for Nationals if they get the berth made by Brad, 

seconded by Gina. Motion approved. 

 

Shelly-Tier 1 Boys… Hoping to get going on setting up meetings with teams to share info about 

HP and Tier 1 for next season. Received heartwarming, unsolicited feedback from families as to 

how much they appreciated the programs in D3. 

 

Working on getting ice scheduled for Spring HP tryouts that should occur right after the state 

tournaments. Will be posted when solidified. 

 

Registrar - We have a lot of players that are not verified. They cannot be on the ice until verified. 

Make sure associations know this! Talk to registrars-they know what is needed. 

 

D3 Association Representatives 

Osseo Maple Grove: Local Area Sales Tax vote on Maple Grove ballots- a 1/2 cent sales tax on 

goods and services purchased in Maple Grove ballot question passed. Will support the 

expansion of the Maple Grove Community Center. The expansion includes a third sheet of ice. 

OMHGA is hosting a National U18 Tier 2 boys’ tournament in March 2023. 36 teams expected. 

St Louis Park: Shared code of conduct expectations with our players, coaches, and parents 

after dealing with some issues in the first 2 weeks. Reiterated risk of league dismissal related to 

fighting incidents 


