GYHA 2024-2025 BOARD AGENDA
December 9, 2024, 6:00 pm
Greeley Ice Haus and Via Google Meet

¢ Call Meeting to order- called to order

® Determination of Quorum

e Approval of Previous Meeting Minutes -

® Reading of Mission Statement - Our mission is to create and foster an environment where young hockey
players can have fun, learn, and prosper through playing the sport of ice hockey.

® Old Business

o President's report — Caitlin (5 minutes)

® Vice-Presidents Report-Jen (5 minutes)-

Discipline Updates
Mid-Year Survey updates

® Treasurer's Report — Ashley (5-10 minutes)

e Secretary —Johnna (5 minutes)

e Registrar's Report — Bethany (5 minutes)

Grit Updates

e Scheduling Report — Savanna (5 minutes)

e Coaching Advisor- Corbin (2-3 minutes)

Goalie Coaching Updates
Coaches Update

* Team Level Concerns or reports (as necessary)

A reminder that representatives' duties continue throughout the summer and will change at Rep
Elections in September.

e 8U Blue — Hollie Massey (5 minutes)

e 10U —-Kenny McGraw (5 minutes)

e 12U Blue-John Ingle (5 minutes)

e 14U -Jerrod Massey (5 minutes)

e 18U - Ashley Miller (5 minutes)




*ALL Times are “If Needed”

* New Business
2025-2026 Season Retention Plan
Summer Skates

Annual Meeting Planning- preparation for new Registrar, voting plan, nominations

VI. Next work session- December Work Session Cancelled for Christmas.

Next meeting date and place — Monday, January 13, 2025, 6:00 PM Location: Greeley

Ice Haus and Google Meet-

VIl. Adjourn



