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GHA Board Meeting Agenda
Wednesday, January 21, 2026, 5:15 pm
L and H Industrial Conference Room

1. Meeting Called to Order
2. Roll Call:

Board of Directors: _x_ Karsen Kellebrew, Referee-in-Chief
_x_ Jason Percifield, President _x_ Faith Glover, Tournament Director
_x_ Mark Bruce, Vice President _x_ Maggie Sigman, Equipment Director
_x_ Heather Wichert, Secretary Non-Voting Members:
__Angela Koloski, Treasurer ___JP Johnson, Hockey Director
_x_ Lynley Stinson, Registrar _x_ Alex Stimson, SafeSport Coordinator
_x_ Emily Driskill, Scheduler __ Fred Neugebauer, CCPRD Rink Manager

3. Approval of Agenda & Minutes
3.1 GHA Regular Meeting January 21, 2026 — Agenda
3.2 GHA Regular Meeting December 3, 2025 — Minutes
(a) Motion to approve Agenda and Minutes by Jason Percifield second by
Mark Bruce, all ayes, motion carried.

4. Public Comment
4.1
4.2
S. Coaches and Managers

5.1 Girls are doing good.

6. Old Business
6.1 Mites Tournament

7. Reports:
7.1 President’s Report:
(a) New 12U player from ND

- Jason Percifield would like to pro-rate fees for games left to new player

- Shawn Tays would have to approve new player.
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- GHA will take a deposit check for jerseys this year and give it back when
they are returned at the end of the season. The new player will be able to

pick new number and pay half the jersey price next year.

7.2 VP/Fundraising Report:
a) Steve Thompson goalie

-Lynley Stinson sent emails to Steve. First meeting will be February 4th,
2026 at 7:00 pm via Zoom. Meeting is for coaches, parents and players.
Two in person practices may need to be scheduled.

b) Raffle Ticket Draw
-All tickets are in. Need to get tickets from Angela (sick) and draw by
1/22/26, at least 3 members need to be present. This became void when

the tickets were brought to the meeting.

7.3 Scheduler’s Report:
a) Ryan Glantz Camp

-Ryan reached out to Emily Driskill about Fall camps

-Jason proposed to hold off with Ryan and to see what JP thinks about the

skills Mondays he implemented after Christmas.

b) Other options for fall camps
c) Mites roster issues

-Mites rosters are set by Mites Coach.

-Some kids are playing on multiple teams
-Some kids are being switched between teams even though the
teams have full benches.
-Coaches and parents are switching teams and kids are being
stacked and moved between multiple teams.
-Per Jason this can jeopardize GHA with USA Hockey. Having
kids on multiple teams and kids not registered on the ice.
-Lynley and Jason may need to have a face to face with coaches to

discuss this issue.
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-JP may need to visit with coaches about skill development at

6U/8U

7.4 Hockey Director’s Report:
(a) Coaching Update -

-Jason would like to see JP put together private lessons. This would be
separate from GHA, but GHA would help him advertise.

-JP agreed to hold off on Ryan Glantz for the next year. JP thinks he has
better options he can bring in for a cheaper price with more time. JP
would like to keep skills in-house next year and see how things go.

-The girls don’t like practicing with the boys, so a separate skills time for
them would be appreciated.

-Skills nights are getting better

-JP needs coaches to help keep kids in line and under control

-Lynley suggested skills night at 6U/8U

-JP will talk to Mites coaches about even splitting teams and to not stack

teams.

7.5 Treasurer’s Report
(a) Status of accounts —

(b) General Account Balance - $94,813.77

() Merchandise Account Balance - $7,048.00

(d) Money Market Account Balance - $134,166.88
(e) Investment Account Balance - $233,612.08

) 6 month CD Balance - $0

(2) Treasurer’s Report
1. Bills to Pay
2. Revenue and Deposits
-Still catching up on ice time invoices with CCPRD

-Moved 80% to Investment account

-Still need info from some coaches for payment



GHA Board of Directors
Monthly Business Meeting
Page 4 of 6

7.6  Secretary’s Report:
(a) Injured player refund - $618 in ice fees as he suffered a season ending

injury 12 weeks into our 22 week season. This refund doesn’t in any way restrict
him from being an active part of the team both on the bench and in the locker
room during games and practices if he chooses.

-Motion made by Emily, second by Maggie. All aye.

(b) Injured player cross-roster refund - 100% ($517.50) of 14U cross-roster
fee since injury happened in first game and has not been able to resume play.

-Motion made by Maggie, second by Karson. All aye.

7.7 Registrar’s Report:
(a) -1 10U coach did not get level passed

-coach needs to sit and not be on the bench per USA Hockey
(b) -Try Hockey for Free will be March 7, 2026
-Emily will talk to Fred about donating ice time for event
-Participants get a free jersey
-Lynley/Emily will send it out on Remind through the schools

(c)

7.8 Referee-in-Chief’s Report:
(a) 14u state

-14U state refs are being put together

-trying to limit conflict of interest from happening

-Keil wants to know if everyone gets 3 games - GHA said yes

-Darius will approve ref schedule once Karson puts on together
b) Alumni game

-game went good from ref standpoint

-Karson said we should schedule next years game right now.

-game next year will be 1/2/2027 from 6-9pm

-need to get beer garden again

-Karson has other names for honorary puck drop

-Karson suggested getting Alumni jerseys w/ business sponsors on them

-Nate Cassidy will announce game next year



GHA Board of Directors
Monthly Business Meeting
Page 5 of 6

C) -Lynley made a motion for all Alumni game money ($420) to go to the

Council of Community Services, Second by Faith. All aye.

7.9 Tournament Director’s Report
(a) Mites Tournament

-Faith is still working on grant

(b) 14U State
-Need to contact Fremont and Cody about missing state info
-Faith is working on getting the 1% grant
-Faith is going to CCPR board to see if we can get ice fees discounted
-Faith said we need to fundraise more for state money
-raffle baskets and business donations are in the works
-Apparel website will be out by the end of the week for pre-orders
-Cole sports will have a booth at state

(c) 3v3
-Faith asked Luke if GHA could borrow the black lights for out 3v3 next

year. Luke said we could use them.

7.10 Equipment Manager’s Report
(a)

(b)
7.11  SafeSport Coordinator’s Report:
(a) Disciplinary Board
8. New Business

8.1 Strategic Planning
-Mission, Vision, Values (6 to 8)

9. Executive Session:
9.1 Motion to executive session by Jason Percifiel, second by Mark Bruce, all ayes
motion carried.
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10.  Meeting Adjourned
Unanimous Consent to adjourn meeting 7:36 PM

Next board meeting: February 18, 2026 6:00 p.m.
L and H Industrial Conference Room
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