Finksburg Coaches Handbook
1)  General overview for volunteers
a. Finksburg Baseball is a 501c3 non -profit.  We have a voting board and an operations committee.  We are always understaffed in need of volunteers.  We are part of the Central Carroll Recreation Council, a subsidiary of Carroll County Parks and Recs.  We are sponsored by the Roaring Run Lions Club, who provides (among other things) Roaring Run Park which is a private facility.
b. All of our participants have signed our Code of Conduct and are to abide by it as well as the Carroll County R&P code of conduct should it differ.  We expect anyone volunteering with us to set a quality example for youth first and prioritize this over winning/losing and personal gains.    No disrespectful behavior will be tolerated.  
c. Umpires.  When possible, we use youth umpires for rec baseball.  We are proud of our ability to engage these youth.  Umpires shortages at all levels are chonic and a significant reason is poor behavior from coaches and parents.  Regardless of the age of your umpire, or level of baseball we expect umpires to be treated with respect.  Your game outcome is not decided by the umpire.  Umpire concerns should be directed to your coordinator or director AFTER the game has ended.  
d. Background checks.  All volunteers interacting with children on or off the field (including bench helpers, etc) must have an annual background check.  If you volunteer for another Carroll County sport, you do not need this twice.  Other background checks do not apply.  https://www.finksburgbaseball.com/coaching-resources/volunteer-background-check/2921
e. Concessions.  Our home park is provided to us free of charge each year by the Roaring Run Lions Club.  They pay for it through concessions.  Please support concessions!  Each team will have an expectation to supply concessions volunteers during the season.  A sign-up genius will be available on our website.  Volunteer qualifications are listed in the Signup genius application.  Service hours are available for high school volunteers
f. Rec Uniforms and Trophies.  Rec baseball coaches should address all uniform concerns to the Uniform Coordinator who will then relay to our vendor.  Season ending trophies will be available at the end of the spring season and MUST be distributed.
g. Recreational Baseball and Softball Rules are available on our website.  https://www.finksburgbaseball.com/coaching-resources/coaches-corner/2747
h. Equipment.  Most universal equipment such as batting tees, throwing nets, pitching machines, etc is available in our tractor and equipment shed.  Each Rec ball coach will be given a bag with appropriate team specific gear.  This must be turned in at the end of EACH season.  Each team will be given practice balls and game balls.  Please discuss all needs with our Equipment Coordinator.  Please let us know if any gear is damaged or insufficient.
i. All of our facilities are no smoking, no vaping, and no alcohol.  Roaring Run Park is also a no-dog facility.  Please advise your parents.
j. www.FinksburgBaseball.com is our home webpage.  Our website is hosted by Crossbar.  Crossbar offers a nice app to interact with your team.  We recommend you utilize it as it will automatically update your field assignments, keeps your roster straight, and helps with communication.  
2) Park/Field usage and protocols
a. Gate/sheds.  Roaring Run Community Park is a private facility.  The gate MUST be locked when the park is unattended.  If you are the last volunteer to leave the park, you must lock the gate and ask all visitors to leave.  All Facilities codes are 4259, except the tractor shed which is 425.  Sheds should be closed and locked when exiting also.
b. Lights are available at Sandymount C and Deer Park Memorial.  Please consult with your coordinator for light codes and usage.
c. Field care
i. When possible, the home team is responsible for setup and the away team must clean up.  If no Finksburg Team is present, then the home team must do both.  Please be flexible here as we all have other commitments.  This work MUST BE DONE.
ii. Fields should be raked and lined before each game.  Chalk is for dirt, and paint is for grass.  Please do not chalk the grass.  
iii. Fields must be drug after every game.  There are tractors and infield groomers available in the tractor shed.  Please fill in all holes and rake the mound and plate area.  No exceptions!!!!!!
iv. Rain and water are tough to deal with.  We do have quick dry however it is to be used as a last minute repair.  If you used more than two bags for your game you have done this wrong!   If there is standing water, please do not push it into the grass.  Puddles should be filled with drier dirt.  Please see our document on wet weather field preparation.    
v. Please return all puddle pillows, rakes, shovels, templates, temporary mounds, etc to the tractor shed.
vi. Bases are to go in the gang box at each field along with temp mounds.
vii. If any supplies are low, we need to know.  If the gas cans are empty, please fill them.  We are happy to reimburse you.
d. Bathrooms are a nice luxury.  We have these professionally cleaned in season once per week.  Should they need additional attention please let us know.  Supplies, both cleaning and incidentals are located in the womans restroom.  Please turn off the lights, empty the trash and lock the doors to these when leaving the facility.  There is a key to the bathrooms for coaches hanging in the tractor shed between the door and the black cabinet.  Should it go missing, please let us know.
e. There are trash cans adjacent to all fields and near the clubhouse/ concessions.  At the end of the day please empty these as it is a windy facility.
f. This is your home park, please take pride in it.  After a game or practice, make sure the dugout area is clean and all bottles and trash are disposed of.  If you see litter lying about the park, don't step over it, pick it up or better yet, have the kids do it. If the fence lines at your field become overgrown, please consider bringing a string trimmer and spending a couple of minutes cleaning them up.
g. Permits are required for all of our programs on county fields.  Should you be asked about a permit, they are available here:  https://www.finksburgbaseball.com/coaching-resources/coaches-corner/2747
h. Field Sharing.  You may be asked to share a field with another team.  This does NOT mean you must scrimmage them.  Please alternate infield/ outfield/ off-field and cage work and use all available space.  Should you be practicing on a county field and another sport be using your outfield please be accommodating.  No teams should share during games.
i. Batting cages are first come first served.  These are an excellent option to a full practice.  When combined with our warm-up pitching areas there are loads of opportunities to add in practice when a field space is not available.  Please be cognizant of any adjacent games when possible but we are a crowded program so please use the space.
3) Contacts.  Please consider this list below a hierarchy to follow when possible.  
a. Rec ball coaches should use their age group coordinator for questions.  Age group coordinators are responsible to the Rec Ball Director.
b. Travel Coaches are under the direction of the Travel Ball Director
c. All softball teams are under the direction of the Softball Director.
d. All 3 Directors are reporting to the League President
e. Any questions relating to Lions Club or medical equipment should be directed to the Lions Club Representative.
4) Weather
a. Rainouts will be determined after consulting a coordinator or director.  Coaches may not cancel or reschedule games without this consultation.  We always intend to play!  Please see our document on wet weather field preparation.    Should all fields be closed, there will be an announcement via email and/or facebook.
b. Thunder/lightning.  Our severe weather policy is dictated by Parks and Recs.  At the first sign of lightning OR thunder, all fields must be vacated until 30min after the last occurrence.  This is non-negotiable.  This policy is fully explained here:  https://www.finksburgbaseball.com/coaching-resources/severe-weather-policy/2920
c. Excessive temperatures.  All outside activities are cancelled when the heat index is over 130 or the air quality is over 200.   Same link as above, and the heat index can be found here:  www.weather.com
d. All Carroll County Rec and Parks programs are closed when the snow emergency plan is in effect, including those using private facilities.  In addition, County facilities may be closed regardless of current conditions, IE school closures.
5) Field assignments. 
a. All Field assignments are binding.  If you do not have one, you must vacate a field for someone who does.  An open field may be used at any time until the assigned team is using it.
b. All fields are assigned by our Field Coordinator.   www.lion_calendar@yahoo.com
c. We show no preference for variety of ball.  All teams are equal with respect to schedule.  
d. Games trump practices.  A tball game could move or cancel your 12u travel practice.
e. If you are not using your field, let your coordinator know and let the Field Coordinator know as well.  This is critical.  We are a crowded program and must be advised of all vacancies.
f. Reschedules are on the coaches.  We will help, but we do not want to limit your options.  
g. All Calendar events are at https://www.finksburgbaseball.com/schedule.  Please verify your dates.  This web calendar is the final word.
h. Competitive ages need umpire assignments so please keep your age group coordinator informed.
6) List of important events.  Follow our website www.FinksburgBaseball.com for exact dates per year.
a. Registration dates
i. Spring Rec Baseball & Softball – Begins to close approximately 3/1
ii. Travel tryouts – late July/ beginning of August.
b. Field day – mid March
c. Opening day – Early April
d. Picture day – mid April, usually at Sandymount Elementary School.  
e. Summer camp – Early July
f. Summer Bash – end of June
g. End of year.  Travel Baseball is not permitted to have baseball activities after 10/31.  Exceptions will only be granted by the Travel Director, there will be very few.  Rec ball will extend into the first weekend in November.
