Alpena Hockey Association Agenda

Date: June 17th,, 2026
Location: Northern Lights Arena
1. Call to Order:
a. Order called by Jeremy 7:16pm

2. Roll Call
AHA Officers And Board Members

President: Jeremy Sims (2024-2027)P
Dir. Of Hockey Operations

Vice President: Caleb Montroy 2025-2028)
Dir. Of Hockey Operations

Treasurer: Kristen Wade (2025-2028)P

Secretary: Scott Wilber (2026-2029)P

Director of Scheduling  Phil Tulgestka (2026-2029)P
and Officiating

Members at Large:
Ast. Secretary Ashley Repke
Dir. Coaching/player development Kevin Lundquist ,

Guests/Volunteer:

3. Approval/Modification of Agenda

Major Fundraising Coordinator: Andy Lappan (2025-2028)P
Association Registrar: Matt Frantz (2024-2027)P
Dir. Coaching & player Justin Madsen (2026-2029) P
Development
Ast. Dir. Scheduling and Officiating
Warriors Girls Hockey Coordinator: Jenny Smith(2026-2029)
AHS Head Coach Ben Henry (2026-Current)
Alecia Diemond (2024-2027)

Ast. Treasurer Kailey O’'Brien P
Dir of Membership and Community Relations Angie Phipps P

a. Motion to approve by. Andy , seconded by, Scott approved

4. Approval of Minutes from Previous Meeting

a. Motion to approve by, Phil seconded by, Kristen  approved

5. Treasurers Report

a. Bank Account Balance: $4383.99
b. Sub Account Balance:

Fundraising: $11586.37

U6:

u8:

U10:

u12:

U14:

u18:

Girls: $1732.28

c. Outstanding Bills:
d. Outstanding Money owed to AHA:

6. Old Business
a. Policy, Forms, & Document Updates

Lock in information — Possible fall date

"0 oo00T

3000 nets 11500 battle on bay.

AHA needs to determine what equipment at the rink we own. Sims/Frantz
We need to clean out the storage unit! GOALIE GEAR
4" of July Parade - Registered,Scott Truck, Fairgrounds barn at 5 on the 3rd to build float.

Youth and Rec Grant update — Meeting June 22 22500 Player reduction, 7000 boards



Fundraising — Possible tournament Brown Trout, Direct fundraising
h. Summer Ice — Aug-Sept on hold
i. Summer Camps — Skinner Camp canceled

Johnson Goaltending July 7-8th
j-  Update to travel team policy is needed

k. Need to talk to Liske about Getting the Goalie camp setup for summer

I.  Pure Hockey Equipment Grant's- 25 sets of gear Caleb, Sara on sizing

m. Preliminary Budget -Kristen

n. 2026-2027 AHA players Phil working on

0. U10 squirts Travel/ REC House league, possibly 4 teams, meeting to follow.
p. U8 Season House league meeting to follow.

g. New Jerseys Get pricing... U6-U8 reversible 50 each

o

Brown Trout festival Kids day July 19th

s. 26-27 Coaches - teams - timeline - Scott Aug 1st

7. New Business

a. Rough draft Ice schedule- Possibly LTS on weekend, How to get the most out of available time.

8. Committee Update

a. Fund Raising/Finance Committee:

b. Player / Coach Development Committee:
i Monthly Coaches Meeting —
il. Adray update —
iii.  Possible Coaches 25/26

LTS:
U6:
us8:
u10:
u12:
u14:
9. Division Director Updates

IP-

U6 —

U8 (mite) —

U10 (squirt)—

U12 (peewee)-
14 (bantam) —
Travel —

10. Open Forum/Parking Lot-
11. Next Meeting: July 15th, 2026 at Northern Lights Arena. (3™ Wednesday of every month)

12. Motion to Adjourn By Jeremy at 8:46 , second by Scott. Motion approved



	a.​Bank Account Balance: $4383.99 

