IYHA BOD Meeting
Monday, December 9, 2024
7:00pm

Attendees: Jen Christianson, Jeff Stulgis, Jen Kwiakowski, Elissa Cosgrove, Janessa Ciaschi, Skip Parr,
Monica Wellings, Jason Brennan

President Reports:
- Full Ice 8U
- Friday Night practices
- Info to be sent out later this week by Janessa
- Add late registration to January agenda for possible vote
- Possible practice only option
- Address equal ice rule

Treasurer Report:
- Report sent out to Board prior to meeting
- Scholarship info updated by team- roughly $5,000
- Some installment payments not getting through
- Mangers updated about tournament costs, will bill around end of January
- Will send estimates to managers about probable cost to update families
- Sales tax exempt status- currently revoked due to prior lack of information, will be updated
- Reminds LTP Coaches they can be reimbursed for CEP requirement
- Determine covering costs of FIRE ON ICE tournament for Mites

Secretary Report:
- Approved Jen C, Second Janessa

Director of Ice scheduling:
- Scheduling going smoothly
- 16U merger survey
- Works better with HS schedule then tournament bound teams, may need some
improvement with scheduling
- Should know number of teams prior to tryouts if possible

Director of ACE/Safesport/ Travel Teams:
- All coaches should be cleared
- Contact SafeSport re: Volunteer coaching without needed CEP requirement

Register Report:
- 245 registered, 26 toothless bears




- Birth certificates 4 players still needed, likely no longer interested in participating
- Next seasons projected numbers listed

Snowbelt Representative Report:

- 10U, 12U brackets updates

- 18U had 2 players ejected during a game
- If ejected 2 times in a season, will need to have a snowbelt hearing and cannot play until
hearing takes place

Director of Marketing and Promotions:
- Possible Toothless bears scholarship fund?
- Send pictures for social media
- Encourage families to tag kids

Director of Fundraising:
- Coffee Fundraiser to be implemented in January
- Sponsorship checks continue to come in

Meeting Adjourned by Monica, Seconded by Jen C



