IYHA BOD Meeting

Monday, November 10" 2025
7:00pm

Attendance: Chris Hart, Jillian Erickson, Skip Parr, Jeff Stulgis, Ukian Kraus, Cara

Nichols, Jen Christinason, Michelle Mazza, Adam Lawton (zoom), Elissa Cosgrove
(zoom)

Agenda

e President’s Summary/Call to Order
o SS Goalie Training

o IHS goalie will help with the 10U-14U Select and Snowbelt as well, if
interest is there

e Treasurer's Report

o Send out a survey for feedback from LTP at the season end with an option
of supporting financially

e Secretary’s Report
o Motion to approve October notes by Jen C and seconded by Michelle M

e Scheduler’s Report
o JAM to be held at Cass
o Lynah waivers coming in



Snowbelt Report
o Pre-season going well and finished the weekend of 11/15-16
o iPad can be kept in the locked referee room for 10U SB

Registrar’s Report
o LTP is now closed
o A few international players still o/s
o All 8U and up SB teams are approved, rostered and coaches are cleared

Director of Travel teams
o No updates

Director of Ace/Safesport
o Few certs expiring at the end of December - being proactive on finishing

Director of Fundraising
o Sent survey to families from Excellus BCBS
o Banner to go up for BCBS
o Coffee fundraiser starts around Thanksgiving
o Instant replay - personalized clothing with player numbers and names
Marketing and Promotions
o NYS amateur hockey association wants to highlight Thomas Stulgis

Partnership discussion

Adjournment: Chris H and seconded Michelle M



