IYHA BOD Meeting
Monday, October 14, 2024
7:00pm

Attendees: Ukiah Kraus (online) Jen Christianson, Jeff Stulgis, Jen Kwiakowski, Elissa Cosgrove, Janessa Ciaschi, Skip
Parr, Chris Hart, Monica Wellings

President Reports:
- Cass paperwork completed

Treasurer Report:
- Report sent out
- Determine amount for Scholarships
- Possible sponsors for scholarship
- Goalie coach working with Radja
- Tournaments: billing through crossbar, ~ $275 per player
- U14: Stipend for volunteer head coaches

Secretary Report:
- Approved Jen k, Second Jen C

Director of Ice scheduling:
- Gamesheets working well
- Not required for U10 SB/Select
- Cornell: Waivers still being addressed for opposing teams
- 8U full ice time likely, still in process
- Awaiting response from NYSAHA
- Possible Friday evening practice/ game times for full ice
- Possible free open skate for I'YHA on open Friday night (no conflict with Big Red)
- Gates cup on March 8" JAM weekend

Director of ACE/Safesport/ Travel Teams:
- All coaches going well: need to have background check, USA Hockey, SafeSport, CEP at appropriate level
- CEP is required for alternate coaches, Learn to Play
- Does not need to complete by start time to be on ice, but must be registered
- CEP Level 1 only for 8U and below

Register Report:
- 209 registered, 29 toothless bears
Birth certificates needed for some, emailed families
Rosters coming well
Learn to play: Head coach needed
33 Mites signed up
- IHS players allowed on ice: Discussed with Russ, need to be on ['YHA roster




Snowbelt Representative Report:

- 3 8U teams: white, blue, and blue
- Need separate rosters for all three teams to schedule games
- Every other Friday for practice for U8

- Jerseys should be in within month

- 18U at 18 players
- Can do independent team

- No dual rostering from association to association, will address Outlaws/ IHS/ I'YHA 18U teams
- If not able to be rostered on Snowbelt, will be able to be independent team

Director of Marketing and Promotions:
- Seek approval for Try Hockey/ Elementary flyers
- Learn to Play flyers distributed in elementary schools (Ithaca, Trumansburg)

Director of Fundraising:
- Guthrie
- Continue to plan for Try Hockey Day
- Shirts in Storage
- Maybe Touchdown (Jen) for day, Girl Cornell player

Meeting Adjourned by Jeff, Seconded by Jen C



