IYHA BOD Meeting

Monday, October 13 2025
7:00pm

Attendees: Chris H, Elissa C, Skip P, Ukiah K, Cara N, Jeff S, Michelle M, Jen C, Jillian
E, Adam L (on phone)

Agenda

e President’s Summary/Call to Order

= Radja

= Try Hockey Day Flyer

- 8:30-10:30, October 25th

e Treasurer's Report

o Extra money for additional players over prior year

o Billing for tournaments at season end

o Managers to provide projected tournament fees to families
e Secretary’s Report

o September minutes - Jen C approved, Ukiah K seconded
e Scheduler’s Report

o Season fully scheduled

o Mites full ice still outstanding

o 15-17 home games for all teams

o Full ice mites 3 home games
e Snowbelt Report

o Slots have to be available for other teams in order to host the JAM

o Last game mostly likely held at Lynah



O O O

O

Decisions still in play

15 less snowbelt teams - 18U and 14U are limited
All dual roster requests approved

Equal ice forms submitted to Snowbelt teams

e Registrar’s Report

(@)

Register in 8U and go to LTP then transfer to 8U in January

e Director of Travel teams

O

Updates as available

e Director of Ace/Safesport

(@)

(@)

Most coaches approved
Safesport expirations revolving and coaches will be cointacted as needed
to update

e Director of Fundraising

o O O O O

TeamSnap - Excellus BCBS

Social media posts for BCBS

Two surveys to go to families

Broom Ball fundraising possibility

Coffee and IYHA clothing (through SquadLocker) - fundraising prior to
Christmas

e Marketing and Promotions

O

Michelle adding social media updates regularly

Meeting Adjourned by Chris H; Jen C



