IYHA BOD Meeting
Monday, December 8" 2025
7:00pm

Attendance

Jen C, Jillian E, Cara Nichols, Jeff S, Ukiah K, Skipp P, Chris H, Adam L (zoom),
Michelle M, Elissa C

Agenda

President’'s Summary/Call to Order
Treasurer's Report
Graph Tex paid in full (5 invoices)
Tentative tournament costs sent to managers - due w/i next couple months
Averaging total travel team tournament costs by number of travel players
Last payment installment on January 1st
Refunding a portion of 1 player fees due to financial need and another due
to stopping hockey entirely
Secretary’s Report
o Approval of November minutes Jen C approved and Ukiah K seconded
o Post Oct/Nov to website
Scheduler’s Report
o 8U Full Ice - 21 total players with 2017 birthdates; pairing down to a
smaller full ice team for “Game Ready” players
o Adding an additional player to 8U as a goalie
Snowbelt Report
o Pre-season ended with correct divisions being allocated
o 12U SB coaching issues during a recent tournament
Registrar’s Report
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o Small handful of LTP international players still outstanding with documents
at the district offices
e Director of Travel teams
o Updates as available
e Director of Ace/Safesport
o Updates as available
o 12/31 CEP deadline
e Director of Fundraising
o Coffee fundraiser over $700
e Marketing and Promotions
o December 22nd a community wide skate with The Little Red - participants
encouraged to bring a non-perishable item for donation
e Radja Discussion

Meeting adjourned by Elissa C and seconded by Chris H



