
 
 

IYHA BOD Meeting 
Monday, March 10, 2025 

7:00pm 
 
Attendees: Chris Hart, Jeff Stulgis, Jen Kwiakowski, Skip Parr, Monica Wellings, Adam Lawton, Ukiah 
Kraus, Jen C, Sonja, Adam Lawton (online), Janessa C, Elissa  
 
President Reports:    
 - Split Season survey results- overall positive  
 - Possible JV high school team, would need to coordinate with IYHA 
  - Concern for numbers, location of games, financial concerns 
 -  Call for Board Members- 3 open positions, new members begin in May  
  - Jen K taking over Monica W position x 1 year   
  - Call for board member to be done at banquet  
 - Gates Cup- went well  
 - End of Season survey- combined coaches and overall feeling  
  
Treasurer Report:  
 - Report sent out to Board prior to meeting   
 - Registered for one tournament in 10/2025, continue to register early for discounts  
   
Secretary Report: 
 -  Approved Jen C, Second Jen K  
 
Director of Ice scheduling: 
 - Tryouts:  
  - Closed Try Outs, Jerseys with no name  
  - 14U- April 9, 12  
  - 10 U/ 12U- March 11, 12 
  - Determine if players have financial obligation to other teams prior to try outs  

  
Director of ACE/Safesport/ Travel Teams:  

- Tryouts as above  
  
Register Report: 

- Central section should be notified about moving players up early  

Snowbelt Representative Report: 

- Some issues with 10U Jam due to increased play time for other team players, coordinator 
behavior  

 - 18U- 9 HS players allowed on SB teams  



 
Director of Marketing and Promotions/ Director of Fundraising: 

- Coffee fund raiser- closer to holidays  
- Banquet: Reserve Bonyton space 
 - March 18th, 6-8 PM   

- Use Italian Carry out food (Monica- 20 sheet pizzas, approximately 200 people) 
 - Dessert, Chips (Jen C, Sonja)  
 - Big Speaker (Jen)  
 - Remind Coaches to send out banners/ trophies/ awards (Elissa)  
 - Google form RSVP (Janessa)  
  - $5 per person, $20 for families  
  - Venmo to Jen  
  - BYOB drinks  
 - Yearbook Sponsors needed by Friday if possible  
  - Print 125 books  

 
Health and Wellness Coordinator:  

- Nothing to report  
 
 
Meeting Adjourned by Sonya, Seconded by Ukiah   

 


