
 

3800 Sunner Ave PO Box 10 Spirit Lake IA 51360 

Board Meeting Agenda 
Location: LAHA 

Date: 1/7/2026 6pm 
 

Introduction and Open Discussion 

1. Request to add items to agenda and approval of agenda 

2. Reports 

a. Secretary 

b. Treasurer 

c. President  

d. Hockey Director 

e. Safe Sport 

f. Growth 

g. Figure Skating 

h. High School Team  

3. Old Business 

a. Construction/Building Updates 

b. SQ/PW 10 Team Tournament 

c. Okoboji Foundation 

d. Dryland/Shooting Area 

e. Scholarship Funds Investment  

4. New Business 

a. Code of Conduct  

b. Disciplinary Committee and Policy 

c. Zam Area Gate and Protocol  

d. Learn to Skate Supplies 

e. Locker Room Schedule Additional TV 

f. Rental Skate sizing Mat 

g. Tournament Staffing 

5. Adjourn 


