AGENDA:

LAKES AREA HOCKEY ASSOCIATION - BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 15, 2026 - 5:30
LAKES ICE ARENA — 3800 SUNNER AVENUE, SPIRIT LAKE, IOWA 51360

1. Introduction and Open Discussion
2. Request to Add Items to the Agenda and Approval of the Agenda

3. Reports
a.

R

Secretary
Treasurer
President
Hockey Director
SafeSport
Growth

Figure Skating
High School Team

4, 0Old Business

a.

Puck Bags

5. New Business

a.

S®m 0 o0 T

Appointment of a Treasurer
Appointment of a Secretary

CLOSED SESSION — Personnel Evaluation
Hockey Director contract

Survey Results

Goalie Equipment

Home Tournament Dates and Pricing
Summer 2026 planning

Roller hockey

6. ADJOURNMENT



