Board Meeting Minutes of Middleton Youth Hockey
September 15, 2024 
7 pm 
Harbor Athletic Club or Online
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Google Meet joining info Video call link: https://meet.google.com/cej-vthg-qpr - 8571612421160
https://meet.google.com/cej-vthg-qpr Or dial: (US) +1 541-579-2732 PIN: 249 817 556# More phone numbers: https://tel.meet/cej-vthg-qpr?pin=8571612421160


	
	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeff Deja (PeeWee)
	X
	
	Dan Leonard (HS2)
	X
	

	Tom Freitag (Vice President)
	X
	
	Maureen Mauk (Communications)
	X
	
	Kate Cubick (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Stephanie Krause (Mites)
	X
	
	Billy Park (Fundraising)
	X
	

	Will Pangman (ACE)
	X
	
	Danny Schneider (X-Ice)
	X
	
	Jon Dubisky (off-ice)
	X
	

	Alyssa Neider (Ice Scheduling)
	X
	
	
	
	
	
	
	



Others in attendance: Brandon Victor, Steph Spangle, Michael Erberle, Ryan Shaw, James Switzer

MINUTES SUMMARY

General Items (Brian)
· Meeting Called to Order by President Brian Juech

· Open Forum – New Standing Agenda Item we will see on the agenda this agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting
· Items brought forward - none
· President’s Report
· Evaluations 
· Begin soon
· No one with their skater (own child) on the ice will be evaluating during that time
· Team Genius
· $2 more per skater for upgrade 
· Changes now able to be tracked
· Upgrade has been implemented
· Good Neighbor Fest Wrap up
· Initially looking better than previous years
· Awaiting final numbers
· Shout out to Maureen for Parents/Family Night Success!
· Shout out to Brian for being there pretty much the whole weekend!
· Next year, relook at hours and when we need shifts, etc, however, always weather dependent
· Taste of Madison Wrap up
· Fairly Easy Day
· Waiting for numbers
· Double check Dibs volunteer hours, some did not make it, some worked extra
· Registrations
· Overall, down in numbers 203, last year 275, still cross ice, learn to play to register
· 37 Bantam
· 40 Peewee
· 48 Squirts
· 46 Mites
· 10 Cross Ice
· 22 Learn to Play
· Cap Ice Running Try Hockey for Free Days, offering to help – Sept 29 1145 & 1245 Oct 12 both at 8 am double checking on times
· Technology Position
· Justin Barnes web development experience
· Need to vote on it
· Request to accept Justin Barnes in this position
· Motion: Nate
· Second: Jeff
· Votes as follows
· Brian Juech (President) – yes
· Tom Freitag (Vice President) – yes
· Jennifer Schneider (Secretary) – yes
· Doug Giageos (Treasurer) - yes
· Will Pangman (ACE) - yes
· Jeff Deja (PeeWee) - yes
· Maureen Mauk (Communications) - yes
· Melissa Kagerbauer (Squirt) - yes
· Stephanie Krause (Mites) - yes
· Danny Schneider (X-Ice) - yes
· Alyssa Neider (Ice Scheduling) - present
· Dan Leonard (HS2) - yes
· Kate Cubick (Bantam)  - yes
· Nate Raulin (Initiation) - yes
· Billy Park (Fundraising) - yes
· Jon Dubisky (off-ice) – yes
· Motion Passes.
· Cap Ice Contract
· Nate has put a ton of time into this contract and doing math, thank you, Nate!
· Another meeting occurred, sent Nate’s proposed changes, Cap Ice issued some additional changes
· Another iteration will need to be drafted
· Attorney onboard with updated changes
· Numbers have math behind them
· Andrew and Ashley are working on a mock schedule for practice times for next year, which is a positive. 
· Financials approximately 2.5 practices per week at the black puck level approx. $13000 more next year. 
· !47 hours of prime hours should open, we need all of the hours to open up. 
· Prime and Non Prime change start time  to the 9 and the 0? Take away is the start and the start and the end time needs to be different.
· July 31st How much earlier the tournaments are scheduled? Can this date be changed?
· Waiting until teams are scheduled and then scheduling games? A Peewee team was approached for Marinette. Discussion at Region 4 needing to play 2 games against regional opponents. (Mike) Should go to ALD and if ALD does not have experience or comfort should go to senior ALD (Melissa).
· Ipads MIA, update (added after meeting), have been found!
· Apparel Sale
· 19th of Sept Draft Website has been created
· Jacket sales 
· Secretary Jen
· Request to Review and Approve Meeting Minutes from August Meeting
· Motion: Melissa
· Second: Danny
· No objections
· Motion Passes.
· Treasurer Doug 
· Just under $427,000 some bills to pay some more coming in, possibly record, somewhere net $39000-$40,000
· Down in numbers, Registration two weeks later than last year
· Alyssa has paid earlier for tournaments.
· Committee Reports
· Nominating and Election Committee (Tom, Maureen, Mike, Stephanie, Doug)
· Coaching Committee (Will)
· Tournament Committee (Alyssa, Kate)
· Events/Member Engagement Committee (Melissa, Maureen, Jeff, Billy, Danny)
· Game Sheet Workgroup (Josh, Alyssa)
· Apparel Workgroup (Kristen, Tammy)
· Rink Workgroup (Brian, Nate, Jon, Alyssa, Will, Doug, 2 parents/members)

· Vice President’s Report (Tom)
· Treasurer’s Report (Doug)
· ACE (Will)
· Good numbers for evaluators
· 4 or more for evaluators
· Some can only complete one date
· Coaches are in a good place
· Squirts everyone skates including goalies first date
· Evaluations scrimmage heavy with skill work
· Peewee goalies will be dressing every day
· Canceled one goalie session – communication will go out tomorrow
· Thank you to Melissa for organizing evaluation jerseys last year! You are AMAZING! Please communicate to families to keep bags, wash the jerseys and return them to the same bag.
· Will need more evaluation jerseys this year for next year.  
· New order evaluation jersey front and back, possibly 3 numbers?, and shoulders?. 
· ALD to send out message to Team manager to check in and check out the practice jerseys to ensure less inventory is lost
· May need to scramble on sizes of jerseys for evaluations as some did not need jerseys and therefore did not indicate sizes on form.  May want to think about adding evaluation jersey size next year. 
· Bantams have a little bit of time. There is no need to split the group into two due to size. 
· Ice Scheduling Report (Alyssa) 
· Off Ice Report (John)
· Squirt Peewee Socks Thursday sizing and ordering
· Verona Ice as well next day 
· Bantams welcome as well
· John will also have info in his truck and he can order as needed
· Goalie sticks on order, some pads on order
· Signup Genius to meet in locker room – Dibs will be available
· Communication’s Report (Maureen)
· All home games and all high school games plan to be announced
· Jersey fitting will be communicated
· Bigger e-mail being sent out tomorrow
· Thank you to the Shaw’s, the Dubinsky’s and Maureen’s Aunt for the Donations as well as the local businesses for their generous donations!  

ALD REPORTS
· Initiation Report (Nate)
· Reoffer equipment pickup
· Cross Ice (Danny) 
· Was going to talk through coaching
· Going to instead pivot to recruitment
· Work through prorate to learn to play
· Mites (Stephanie)
· Will have roster in the next week
· Plan to start around the second week in October
· PeeWee Report (Jeff)
· Seeing numbers, why is this happening, late night practices, mavs, caps, other sports, coaches on the same page, favorite coach
· Bantam (Kate)
· Janesville does not have enough for a Bantam Team this year
· Squirts (Melissa)
· It would be nice to have an option for kids who want to start and want join hockey later 
· Registrar (Mike)
· Second year Squirt Tuesday night 
· Schedule follow up times and dates
· Webste
· Aaron is willing to assist until transition
· ALD will be able to run a report 
· Write the answers to the frequently asked questions now and then we no longer need to go through this each time.
· Locker Room Monitor
· [bookmark: _GoBack]Add to MYH Communication and ALD
Motion to close meeting Brian 
Second Tom

Action Items:

Meeting moved to closed session. 

Closed Session:The Board may go into closed session to discuss sensitive topics including
scholarships and financial assistance, Code of Conduct concerns, skater transfers in and out
of MYH, or other confidential circumstances deemed necessary by an Officer of the Board of
Directors.
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