Board Meeting Minutes of Middleton Youth Hockey
November 10, 2024 
6 pm 
Harbor Athletic Club or Online
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Google Meet joining info Video call link: https://meet.google.com/cej-vthg-qpr - https://meet.google.com/cej-vthg-qpr Or dial: (US) +1 541-579-2732 PIN: 249 817 556# More phone numbers: https://tel.meet/cej-vthg-qpr?pin=8571612421160


	
	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeff Deja (PeeWee)
	X
	
	Dan Leonard (HS2)
	
	

	Tom Freitag (Vice President)
	X
	
	Maureen Mauk (Communications)
	X
	
	Kate Cubick (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Stephanie Krause (Mites)
	X
	
	Billy Park (Fundraising)
	X
	

	Will Pangman (ACE)
	X
	
	Danny Schneider (X-Ice)
	
	
	Jon Dubisky (off-ice)
	X
	

	Alyssa Neider (Ice Scheduling)
	
	X
	
	
	
	
	
	



Others in attendance: Ashley Meier, Kendra Deja

MINUTES SUMMARY

General Items (Brian)
· Meeting Called to Order by President Brian Juech
· Awarded $700 grant from the Jeff Sauer Foundation for New Helmets

· Cultural Liaison position now open due to resignation. Kendra Deja interest expressed 
· Fleet Feet New Years Day Dash 
· New and Old Business
· Signed Contract with Cap Ice
· Ensure that both our team and the other party remain accountable to the terms of the contract. Keep a close eye on what we're supposed to be doing, as well as what they are obligated to do, to avoid any misunderstandings or delays.
· Believe this is a positive step
· Rink Options
· To be addressed at Committee Reports
· Board Reports
· Secretary (Jen)
· October minutes to approve with changes discussed during meeting and indicated below
· Minutes to be submitted with approvals indicating technological difficulties, approvals received during meeting
· Motion Danny 
· Second Stephanie
· Approved without objection
· Committee Members to complete conflict of Interest forms
· Jen to send out form to Board Members
· Determined due date at next Board Meeting reminder to be sent out
· Pictures – planning beginning of December waiting for practices to be scheduled
· Treasurer (Doug)
· Negative cash flow fiscal year, similar to last year
· Same place financially as last year
· Biggest reason #s lower then expected, over estimated ice fees
· Equipment (Jon)
· Heavy lift, many hours
· Jerseys stuck in customs now distributed
· Ace (Will)
· 3ish weeks of games
· Things are off to a great start in terms of competitiveness, and 
· Confirm Assistant Coaches
· Bantam A
· Will Pangman
· Marc Renault
· Mark Knipfer
· Bantam B
· Aaron Lindner
· David Upton
· Jacob Klein
· Peewee A
· Tracey DeKeyser
· Ryan Pentimalli
· Mike Seidel
· Peewee B
· Joe Murphy
· Marc McRoberts
· Tyson Gimme
· Peewee C
· Suzanne Doody
· Jordan Casto
· Manny Tarin
· Squirt A
· Larry Cushman
· Tyler Nelson
· Josh Besch
· Squirt B
· Jeff Sanger
· Peter Stafford
· Kyle Annen
· Squirt C
· Jochen Hylbert
· Marcus Vinje
· Squirt C2
· Jess Stone
· Jake Zander
· Mite Coaches
· Flames (Red)
· Kevin Femal
· Robbie Earl 
· Dan Swift
· Marc McRoberts 
· Avalanche (White)
· James Switzer
· Nate Kinet
· Stars (White)
· Mike Syvrud
· Justin Fox
· Frost (Blue)
· Kelsey Skogland
· Andrew Iordachescu
· Bradley Barnhart 
· Annika Rajkowski
· William Michael
· Jets (Blue)
· Eric Figi
· Ryan Pentimalli
· Nathan Pier
· Lightning (Blue)
· Brian Juech
· Scott Hoebel
· Wesley Ayers 
· Motion: Billy makes motion to approve coaches and assistant coaches in a mass grouping. 
· Second: Danny second.
· Objections:  0
· Abstentions: Doug 
· All others approve
Motion Passes

· Plans for coaching surveys this year to provide feedback to coaches 
· Evaluations 
· Will has taken lots of feedback regarding the evaluation process 
· This years format for tryouts included three separate hours for tryouts plus one additional hour for bubble tryouts
· Tryouts included warm up and scrimmage
· No player can be demoted as a second year
· No girl player is alone on a team
· Plans to provide additional training to coaching staff - Coaching First Aid, CPR and AED training, Stop the Bleed, Concussion training

· Communications (Maureen)
· 10K Pucks this week swag should go out
· Plans to Start MYH Instragram Page 
· Announcing Upcoming Home Games

· Fundraising (Billy)
· Play it Again 
· Can use Cap Ice’s Parking lot – Nov 23 9-445
· Billy and Maureen to work on communication and hours who to include
· Hidden Cave will put it on their Facebook Page
· Jon will pick up and drop off the trailer
· Papa Murphys Possibility
· Jersey Sponsorship?
· Website Sponsorship?
· Branding?
· Table until Spring
· Possibly April

· Bantam (Kate)
· High school tryouts start tomorrow morning

· Squirt (Melissa)
· Patches and score sheet

· Mites (Stephanie)
· Teams formed
· All girls team
· Some all girls teams in the area
· Some all girl tournaments
· All teams signed up for tournaments
· Neck protection for goalies? Approved – even though it did not need approval

· Cross Ice (Danny)
· One team 
· Transitioning kids from learn to play to cross ice

· Learn to Play (Nate)
· November Sundays
· Coaches list

· Mike
· Birth Certificates checked
· Would like more locker room monitors for: 
· Bantam A
· Bantam B
· Peewee B
· Squirt A
· Squirt C2
· ALDs reach out to Mike for who the locker room monitors are
· Coaches need courses by 12/31 – total 14

· Kendra
· Coaches positive coach alliance materials

· Danny Web Volunteer
· One sheet description of your position
· Protips 
· Shared Drive
· Add to the ‘Secret Files’ of the Website

· Rink Workgroup
· Possible Options
· Do nothing
· Cap Ice building 3rd Sheet 
· Cross Plains, turf facility
· Gialamas option, on hold
· Bishops Bay option, over by Inspire Child Care – potentially 2 sheets – town of Westport

· Motion to adjourn: Jon
· Second: Jeff
· [bookmark: _GoBack]Meeting Adjourned. 






Meeting moved to closed session. 

Closed Session:The Board may go into closed session to discuss sensitive topics including
scholarships and financial assistance, Code of Conduct concerns, skater transfers in and out
of MYH, or other confidential circumstances deemed necessary by an Officer of the Board of
Directors.

Action Items:

· Committee Members to complete conflict of Interest forms by next board meeting. 
· One sheet description of your position
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