Board Meeting Minutes of Middleton Youth Hockey
November 10, 2024 
6 pm 
Harbor Athletic Club or Online
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Google Meet joining info Video call link: https://meet.google.com/cej-vthg-qpr - https://meet.google.com/cej-vthg-qpr Or dial: (US) +1 541-579-2732 PIN: 249 817 556# More phone numbers: https://tel.meet/cej-vthg-qpr?pin=8571612421160


	
	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeff Deja (PeeWee)
	X
	
	Dan Leonard (HS2)
	X
	

	Tom Freitag (Vice President)
	
	X
	Maureen Mauk (Communications)
	X
	
	Kate Cubick (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	
	X
	Stephanie Krause (Mites)
	X
	X
	Billy Park (Fundraising)
	X
	

	Will Pangman (ACE)
	X
	
	Danny Schneider (X-Ice)
	X
	
	Jon Dubisky (off-ice)
	X
	

	Alyssa Neider (Ice Scheduling)
	X
	
	
	
	
	
	
	



Others in attendance: Megan Meier, Jennifer Hosfield, Ashley Leonard, Jennifer Hosfield, Michael Seidel, Brad Meier

MINUTES SUMMARY

General Items (Brian)
· Meeting Called to Order by President Brian Juech
· Skater numbers up to 223 as of today. Numbers slowly going up mostly in the younger ages.
· Cultural Liaison position now open due to resignation. Kendra Deja interested expressed interest in the position. 
· Motion: Maureen to motion to nominate Kendra for the Cultural Liaison position.
· Second: Kate
· No objections
· Motion Passes. 
· Legacy20 Area Contract
· Motion: Kate motions to approve contract language draft that was sent to the board this week. 
· Second: Melissa.
· Votes as follows:
· Brian Juech (President) – yes
· Tom Freitag (Vice President) –  absent
· Jennifer Schneider (Secretary) – yes
· Doug Giageos (Treasurer) - absent
· Will Pangman (ACE) - yes
· Jeff Deja (PeeWee) - yes
· Maureen Mauk (Communications) - yes
· Melissa Kagerbauer (Squirt) - yes
· Stephanie Krause (Mites) - absent
· Danny Schneider (X-Ice) - yes
· Alyssa Neider (Ice Scheduling) - no
· Dan Leonard (HS2) - yes
· Kate Cubick (Bantam)  - yes
· Nate Raulin (Initiation) - yes
· Billy Park (Fundraising) -  yes
· Jon Dubisky (off-ice) – present
· Motion passes.
· Alyssa requests to have her name not associated with this contract. Noting this in the minutes as a result of her specific request.
· Off Ice (John) 
· Second pickup today.
· Evaluation jerseys are being returned.
· Fundraising (Billy)
· Not a lot of opportunities for foundational company support.
· Trying to avoid reaching out to families.
· Brainstorming welcomed.
· Play It Again Sports Trailer
· Communication (Maureen)
· No Major Updates.
· 10K Pucks Hit far over 100,000 pucks.
· Peewee As hit over 30,000 pucks.
· Prizes can we pay for prizes, 9 made their quota, 13 prizes.
· Ice Scheduling (Alyssa)
· Nothing to update other than difficult schedule
· Kate asked question to see if there is anything we can do to assist 
· Nothing for now
· ACE (Will)
· Head Coach Approval
· Squirt C2
· Wes Aires
· Squirt C
· Andrew Joudry
· Squirt B
· Aaron Volkman
· Squirt A
· Patrick Cushman
· Motion: motion to approve squirt head coaches as a bundle, Jen.
· Second: Melissa.
· No objections.
· Motion passes.
· Peewee A Coach Joe Bresingham 
· Motion: motion to approve Billy 
· Second: Nate 
· majority of votes received nos
· Motion does not pass
· Peewee B Coach Tim Rothering
· Motion: motion to approve Nate 
· Second: Jeff 
· Peewee C Coach Aaron Lindner 
· Danny motion to approve Peewee C Aaron as Head Coach
· Second 
· Approvals – All except below
· Objections – 2, Melissa, Kate
· Abstentions – 1
· Motion passes

· Motion: Jon, Reconsider Peewee A.
· Second: Danny.
· Approvals – All except below.
· Objections – 3 - Melissa, Kate, Jen
· Abstentions – 0
· Motion passes
· All head coaches have been approved.


· Ensuring quality control limiting number of coaches to no more than 4 coaches to assist in the product of the coaching and the experience of the skaters. 
· Will would like to introduce coaching reviews this year

· Coaching Committee Updates
· Kelsey Skoland 
· All Girls Mites Team
· She would also like to assist in more all girls experiences
· Jeff Sanger
· Eager to work with all Goalies
· Goalie Evaluation Periods
· Needs Help, so he will have 2 assistant goalie coaches
· Offseason Program Coordinator
· Specialist Coach
· Tracey DeKaiser (sp?)
· Robbie Earl
· Secretary (Jen)
· Request to Review and Approve Meeting Minutes
· Motion: Kate
· Second: Brian
· No objections
· Motion Passes.
· Mouth Guards Update
· Offered alternative scheduling to families 
· May try to schedule again next year 
· Pictures Early December no date yet TBD
· Treasurer (Doug) 
· Liberty Mutual is providing $500 
· Good Neigh $35,699 
· Just under last year by a few hundred dollars
· Actually, possibly just over with $500 above with the Liberty Mutual contribution
· HS2 (Dan)
· Waiting for rosters and then will have costs etc.
· Bantam (Kate)
· Finished Eval
· Made small A team
· Made large B team and will move some possibly up to A team
· Joint practices with A and B
· Kenosha tournament will occur the next day after high school team is listed. Hotel has agreed to allow to drop 5-6 rooms without charge
· Plans to Highlight one 2010 kid
· Peewee (Jeff)
· Patriot A team is not seeming to want to schedule game with MYH – continuing to work on this 
· Scrimmage only
· Mites (Stephanie)
· Start practice a week from Tuesday, October 15, 2024
· Cross Ice (Danny)
· Coach Volunteer 9 Players
· Skate with the Caps went well
· Learn to Play (Nate)
· Reup Middleton Rec Schedule
· Learn to Play and Cross Ice Schedule Nate will Post 
· Executive Committee (Brian)
· Coaching Updates
· Rink Workgroup
· Gamesheet (Melissa)
· Playbook being created
· Patches (Melissa)
· Do we want to send out blueline patches that are not WAHA endorsed?
· Decision made during meeting to send them out until we run out
· Cell Phone lock boxes 
· Lots of discussion 
· Need to reeducate educate coaches, players, members, parents, on the rules and the reasons for the rules around the rules
· A standard locker room monitor practice
· Signage
· A way for members and players to report concerns outside of Safesport defined reporting if it is felt actions should/conditions be reported
· Opinions shared about lockbox not being full proof solution:
· What if someone does not place their phone in the lockbox?
· What if something happens to their phone while it is in the lockbox?
· What if someone refuses to place their phone in the lockbox? 
· [bookmark: _GoBack]The key takeaway from the discussion, reflecting the wishes of the majority of the board members, was the need to reeducate and establish a clear foundation for the rules regarding no cell phones in the locker rooms, as well as the safety protocols surrounding the role of a locker room monitor.
Action Items:

Meeting moved to closed session. 

Closed Session:The Board may go into closed session to discuss sensitive topics including
scholarships and financial assistance, Code of Conduct concerns, skater transfers in and out
of MYH, or other confidential circumstances deemed necessary by an Officer of the Board of
Directors.
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