Board Meeting Minutes of Middleton Youth Hockey
October 12, 2025 
6 pm 
Harbor Athletic Club or Online
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	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeremy Graveen
(Peewees)
	X
	
	Marc Renault
 (U18)
	X
	

	Tom Freitag (Vice President)
	X
	
	Danielle Figi (Communications)
	
	X
	Brandon Victor
 (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Danny Schneider
 (Mites)
	X
	
	Jeff Deja
(Fundraising)
	X
	Xxx









	Will Pangman (ACE)
	X
	
	April Sun (X-Ice)
	X
	
	Erin Jelak
 (off-ice)
	
	








X X

	Kelsey Cushman
(Ice Scheduling)

	X
	
	Mike Eberle
(Registrar)
	
	X
	Kendra Deja
(Cultural Liaison)
	X
	



[bookmark: _GoBack]Others in attendance: Scott Hoebel


Meeting Summary
Call to Order (Brian)

· Brian called the meeting to order


Open Forum
· Open Forum - Agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting

General Business
· Rental gear has been passed out and the club is working on purchasing additional equipment as there is minimal equipment  remaining.
· Sock and Jerseys order may be here by the 18th, no tracking information has been received. Information will go out to the ALDs
· Games outside of your home games and allotted times and ice, should be requested as we allotted a certain amount of games and hours to each team and level to remain equitable. 

Officer & ALD Reports
Tom Freitag (Vice President)
· Evals went fairly smoothly
Jen Schneider (Secretary)
· Motion to approve Meeting Minutes for Aug and September Danny; Second Jeremy. Motion approved, no objections, no abstentions. 
Meeting Minutes approved
Doug Giageos (Treasurer)
· Cash on par with where we thought we would be at last meeting
Will Pangman (ACE)
· Coach Selections
· Younger/Student Coaches have conflicts may require 
· Squirt C2 
	Sam Rajkowski

	Suzanne Doody

	Elliot Krawczyk

	Ryan Pentimalli



· Squirt C 
	James Switzer

	Manny Tarin

	Tyler Nelson

	Zander Duerst

	Suzanne Doody


· Squirt B
	Wes Ayres

	Aaron Volkman

	Jess Stone

	Marc McRoberts



· Squirt A
	Andrew Joudrey

	Jochen Hylbert

	Nate Kinet

	Kyle Annen

	Jeff Sanger



· Peewee C 
	Andrew Iordachescu

	Marcus Vinje

	Aaron Volkman

	Doug Giageos

	Ethan Li



· Peewee B
	Tim Rothering

	Tom Freitag

	Pete Stafford

	Jordan Casto


· Peewee A
	Mike Seidel

	Patrick Cushman

	Joe Murphy

	Logan Hormig



· Bantam A
	Jeff Bybee

	Will Pangman

	Andrew Joudrey



· Bantam B
	Tyson Glimme

	Jeff Sanger

	Brad Meier

	Dan Bergmann


Kelsey Cushman (Scheduling)
· Working on getting the rest of the practices in Cross bar through the holidays
· Not getting much ice time 
· Oct 26 - Nov 2, 

ALD Updates
Bantam (Brandon)
· B team manager
· Able to add games now
· Dana Dubiski is taking care of the washing of the eval jerseys
Peewee (Jeremy)
· Managers have been assigned  
· All Peewee Jerseys have been returned
Squirts (Melissa)
· Going well!
Mites (Danny)
· 5 teams 
· 16 coaches 
Cross-Ice (April)
· Going well!
Learn to Play (Nate Raulin)
· Going well! 
Tech (Danny Schneider)
· Working on making updates
· Continuing to look for a tech person
Fundraising (Jeff)
· Fantasy Cards
· 180 packets are handed out 
· Collect between Nov 3 and Nov 9 
· Request to send out the messaging to the group

Melissa and I will work on the gift baskets and the sucker tree – need volunteer hours, selling shirts, drink ware, etc. Melissa and Jen will brainstorm and see what they can create for ideas.
Cultural Updates (Kendra)
· Coaches’ session completed!
· About us content – mission, vision, and core values –provide any feedback by Friday, October, 17, 2025
Adjournment
· Motion to move to closed session: Brian/ Second: Melissa
· Motion to adjourn: Danny/ Second: Jeff
· Meeting adjourned at: [8:10 p.m.]
· Next Meeting: [November 9, 2025, 6 p.m.]
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