Board Meeting Minutes of Middleton Youth Hockey
August 11, 2024 
7 pm 
Harbor Athletic Club or Online
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Google Meet joining info Video call link: https://meet.google.com/cej-vthg-qpr - https://meet.google.com/cej-vthg-qpr Or dial: (US) +1 541-579-2732 PIN: 249 817 556# More phone numbers: https://tel.meet/cej-vthg-qpr?pin=8571612421160


	
	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeff Deja (PeeWee)
	
	X
	Dan Leonard (HS2)
	X
	

	Tom Freitag (Vice President)
	X
	
	Maureen Mauk (Communications)
	X
	
	Kate Cubick (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Stephanie Krause (Mites)
	
	X
	Billy Park (Fundraising)
	
	X

	Will Pangman (ACE)
	X
	
	Danny Schneider (X-Ice)
	
	X
	Jon Dubisky (off-ice)
	X
	

	Alyssa Neider (Ice Scheduling)
	
	X
	
	
	
	
	
	



Others in attendance: Mike Erberle

MINUTES SUMMARY

General Items (Brian)
· Meeting Called to Order by President Brian Juech
· Request to Review and Approve Meeting Minutes from July Meeting
· Motion: Katie
· Second: John
· No objections
· Motion Passes: Minutes from July Meeting are approved
· Open Forum – New Standing Agenda Item we will see on the agenda this agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting
· Items brought forward
· No members requested floor or topics to be discussed
· New/Old Business:
· Cap Ice Facility Contract Update/Discussion
· Contract reviewed by lawyer
· Hours reduced in contract language
· Good Neighbor Fest
· Coverage needed Sunday during parade
· Hours still available
· Float is ‘good on help’
· Maureen to host happy hour for Middleton Youth Hockey families form 430-6 on Friday night
· Check-in get raffle ticket
· Family event
· Maybe next year bingo and 50/50 raffle
· Square units are rented
· Cozies and silicone bracelets are ordered
· No beer during shifts. Plan to provide clarification to volunteers.
· Taste of Madison
· Plan to monitor fundraising this year to determine interest in participating next year.
· Still need soda assistance on Saturday
· Registration
· Tested a few players in each ager group
· Plan to include tournament costs up front
· Committee Reports
· Nominating and Election Committee (Tom, Maureen, Mike, Stephanie, Doug)
· Coaching Committee (Will)
· Tournament Committee (Alyssa, Kate)
· Events/Member Engagement Committee (Melissa, Maureen, Jeff, Billy, Danny)
· Game Sheet Workgroup (Josh, Alyssa)
· Apparel Workgroup (Kristen, Tammy)
· Rink Workgroup (Brian, Nate, Jon, Alyssa, Will, Doug, 2 parents/members)
President Report
· WAHA Annual MeetingBoard Member and ALD Reports 
· Vice President’s Report (Tom)
· Treasurer’s Report (Doug)
· ACE (Will)
· Communication’s Report (Maureen)
· Ice Scheduling Report (Alyssa) 
· Off Ice Report (John)
ALD REPORTS
· Initiation Report (Nate)
· Cross Ice (Danny) 
· Mites (Stephanie)
· PeeWee Report (Jeff)
· Bantam (Kate)
· Tournament Scheduling Updates

Action Items:
· All Board Members, coaches, locker room attendants, ensure your Safe Sport and background checks are complete prior to the start of the hockey season.  At last check, we were at 50%. We only have days left to have this work complete.

· Committee Chairs and Workgroup Leads – Please make sure you are collecting signatures from each member for the conflict of interest form and e-mailing a completed roster and forms to Jen Schneider for MYHA records ASAP.
[bookmark: _GoBack]

· Danny – Will you please ensure that the July Meeting minutes were uploaded to the website? If not would you mind either taking care of this or showing me how?

· Billy – At a previous meeting a jersey sponsor idea was floated, perhaps someone in the Middleton area would be interested in sponsorship for next year? Imagine the buzz and excitement if we had a local business from the Middleton area stepping up as a jersey sponsor! It could create a great sense of community involvement and also provide some valuable local exposure for the business. Plus, it’s a win-win situation—local support for our team and an opportunity for a local company to showcase their brand in a meaningful way. Let’s get the word out and see if there are any interested sponsors in the Middleton area. The board brought up the fact that this could be a removable patch to be able to change sponsorship as needed based on the two-year rotation within age groups. 

We also discussed the fact that the insurance policy now covers u to host more events throughout the year. This would allow us to organize additional social gatherings and bonding experiences, as well as opportunities for fundraising.



Meeting moved to closed session. 

Closed Session:The Board may go into closed session to discuss sensitive topics including
scholarships and financial assistance, Code of Conduct concerns, skater transfers in and out
of MYH, or other confidential circumstances deemed necessary by an Officer of the Board of
Directors.

After closed session:

· Motion: Will
· Second: Nate
· No objections
· Motion Passes: Meeting adjourned
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