Board Meeting Minutes of Middleton Youth Hockey
September 14, 2025 
6 pm 
Harbor Athletic Club or Online
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	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeremy Graveen
(Peewees)
	X
	
	Marc Renault
 (U18)
	X
	

	Tom Freitag (Vice President)
	X
	
	Danielle Figi (Communications)
	X
	
	Brandon Victor
 (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Danny Schneider
 (Mites)
	X
	
	Jeff Deja
(Fundraising)
	X
	Xxx









	Will Pangman (ACE)
	X
	
	April Sun (Cross Ice)
	X
	
	Erin Jelak
 (Off-ice)
	X
	








X

	Kelsey Cushman
(Ice Scheduling)

	X
	
	Mike Eberle
(Registrar)
	
	X
	Kendra Deja
(Cultural Liaison)
	X
	

	
	
	
	
	
	
	
	
	



Others in attendance: April Sun voted in as a Director this meeting

SUMMARY

We have an interest in the Cross Ice Director Position. Her name is April Sun. 
April introduced herself and her relation to the club.
Motion to nominate April to the Cross Ice Director Position, Danny and Second Erin 
Unanimous votes yes 
Motion Approved: April is now the Cross Ice Director

Deja Fundraising 

· Caps tickets unsure how many we sold 
· Few more to sell from the original 40 tickets 
· Booster tickets – 
· Players can sell tickets for cash prizes – winners are each week and prizes are for our club only
· All sales and remaining tickets turn in on collection day 
· Sell for $25 organization invoices for $10 also an app which takes credit card payment – on average online rep says sell 3xs as many – close date Nov 1
· House of hockey stick raffle, possibly opening weekend?
· Presale Raffle tickets - $10 each recommending a number of tickets per player
· Recommendation to announce what the club hopes to cover with this money 

Tom (Vice President)
· Almost done with preseason – sessions went well

Jen (Secretary)
· Locker room behaviors
· Could reminders be sent by ALDs to parents and players about
· Cell Phones and
· Locker Room Behavior
· When to enter, waiting for locker room monitor
· Reminder of code of conduct

Doug (Treasurer)
· Numbers appear to be lower, overall, at this time
· Both membership number and Good Neighbor Fest
· Membership numbers will most likely end up about the same as last year due to the volunteer deposit toward the end of the year
· Budget shared 
· Motion to approve budget: Danny Second: Jeremy 
· Unanimous approval: Motion Passes

Will (Ace)
· Evaluations going well
· Peewees and Bantams start Thursday
· Goalies start dates changed – communicated to the team
· Shane and Kendra would like to present to coaches shortly after coaches have been released
· Hockey Think Tank – package to reform and build hockey development

Off-Ice (Erin)
· 58 individuals to get gear – 40 individuals have sets 
· Running out of smaller sized gear 
· Large sized goalie pads several sets
· Thought we were running out of bags – found a bin of more bags
· Additional socks that will be sold mid-season to get rid of inventory

Scheduling (Kelsey)
· Practices – Are scheduled all in through November 
· Peewees through Bantams 
· 3-4 full ice practices a couple times a month
· Games - 16 game slots 

Communications (Danielle)
· Weekly update once a week – send stuff at end of day Tuesday
· Monitoring Facebook Page

Bantam (Brandon)
· Div 1 Bantam A and Bantam B


Squirts (Melissa)

· Div 1 unable to schedule with Patriots
· Deadline for Registration?
· Early bird?

Mites (Danny) 

· Mites going well
· Danny brought up the idea of a Volunteer Coordinator again
· Motion for a Volunteer Coordinator non voting board position Jen Second:
Melissa
· Motion passes unanimously
· Danielle will create the description

Cross Ice (April)
· Question about games for Cross Ice 
· Danny said he will show her all the things

Learn to Skate (Nate)
· Thank you to Erin for Equipment, it is going really well!
· We have some coach volunteers for the group
· Wondering about High School Coaches? 
Feedback from Brian was that this would be okay and has been done in the past.
· Safe Sport Requirements is there an e-mail for these requirements at this level?

Registrar (Mike)

· Send him your USA hockey number as a volunteer or as a coach if you are a coach
· Complete a background check
· Complete Safe Sport

Cultural Liaison (Kendra)

· Next Sunday Night WAHA Positive Coaching Alliance
· Cards with Character
· Would like to complete a Zoom with the Managers
[bookmark: _GoBack]
Motion to move to closed session: Melissa
Second: Danny

Motion to adjourn: Melissa Second: Aaron
Meeting adjourned at 917 pm
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