Board Meeting Minutes of Middleton Youth Hockey
August 10, 2025 
6 pm 
Harbor Athletic Club or Online
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	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeremy Graveen
(Peewees)
	X
	
	Marc Renault
 (U18)
	X
	

	Tom Freitag (Vice President)
	X
	
	Maureen Mauk (Communications)
	X
	
	Brandon Victor
 (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Danny Schneider
 (Mites)
	X
	
	Jeff Deja
(Fundraising)
	
	Xxx







X

	Will Pangman (ACE)
	X
	
	Open (X-Ice)
	N/A
	N/A
	Erin Jelak
 (off-ice)
	X
	








X

	Kelsey Cushman
(Ice Scheduling)

	X
	
	Mike Eberle
(Registrar)
	
	X
	Kendra Deja
(Cultural Liaison)
	
	X



Others in attendance: 
Danielle Figi, Ryan Pentimalli, Dan Leonard, and Kelsey Cushman

SUMMARY

· Call to Order (Brian):  
		-Brian called the meeting to order

· Open Forum - Agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting
· Ryan Pentimalli Evaluation Process/Updates/Improvements - Anything coming from those conversations? Some great ideas were brought forward.  
· Brain responded stating that there were several ideas that were being worked on being incorporated into the evaluation process.

· President (Brian)
· State Tournaments Bantam B 2027 – MYH will have a bid
· 2026 has a tournament listed, as well, during the same time as the State high School tournament, so that is working on being corrected.
· WAHA State Conference in Stevens Point
· No mites equipment grant this year will be awarded to MYH there were many clubs interested in the grant– we had desired 10 new sets of equipment – we will plan to try again next year
· Release Process 
· Clubs will no longer be able to have blanket will not release policies; this is not how our club has functioned in the past
· Need to meet with the families regarding why they would like a release or feel they are an exception
· Suggestion Transfer/Release committee – 5 individuals – President needs to sign, ALD for that level, Cultural Liaison
· Suggestion: list of questions
· Melissa: Move to create a five person committee to listen to requests to transition out of our club throughout the year to meet with the family and make a decision, the committee can meet without the full group of 5 if unable to set a timely meeting for all members of the group and the family.
· Brian - yes
· Tom - yes
· Jen - yes
· Doug - yes
· Will - yes
· Maureen - yes
· Kelsey - yes
· Erin - yes
· Brandon - yes
· Jeremy - yes
· Melissa - yes
· Danny - yes
· Nate - yes
· Unanimous – yes

· Discussion led to the Committee members being made up of the President, 2 Black Puck ALDs - preferably year of and year before -, Cultural Liaison, ACE, and any ad hoc board members as needed to meet timeliness of requests to substitute for committee members that are unable to meet
· In order to be considered for release:
· Member needs to be in good standing financially
· Approved Unanimously

· Black Puck Preseason 
· Jochan Hilbert to lead Preseason and Jeff Bybee will assist during practice which Jochan cannot have contact with players per WIAA rules
· Treat these sessions like a conditioning and competing sessions
· Times are not always at the same times – meaning early or later – they rotate
· Coaches could have their kid in their session and can have their child at additional sessions after discussion 
· Aug 25 –Sept 11 Preseason
· Sept 11 start for Squirt tryouts
· Week later everyone else

· New Eval Jerseys - $6200
· Red and black or 
· Red and white
· Bit of bulk discount 
· Need 2/3 approval 
· Danny makes motion to approve Red and White jersey
· Brian - yes
· Tom - yes
· Jen - yes
· Doug - yes
· Will - yes
· Maureen - yes
· Kelsey - yes
· Erin - yes
· Brandon - yes
· Jeremy - yes
· Melissa - yes
· Danny - yes
· Nate - yes
· Approved - Unanimously

· Evaluations
· Simplify score sheet to give evaluators more time to numerical and averages
· Change three teams at an age level – if there are 3 teams they would use 1 thru 3 and use halves  - top 3 and bottom 1 – limit to number of ones and 3s that can be given out, more written feedback
· Mid season and end of season evaluations will be completed
· If you know of evaluators, or would like to be an evaluator, please reach out to Will. There is a process to approve the evaluators.
· If you hear anything as far as opportunities for improvements, please bring it forward right away so we can look into it.
· Movement after the teams are made – the philosophy continues to not move the teams 
· Communication to be sent out regarding evaluations and what will be evaluated, obtaining an evaluation jersey, etc. 
· Tournaments are mostly scheduled
· Coaching team for pay in Region 4


· Good Neighbor Fest
· Sign up for grounds supervision if you would like to assist and have not signed up
· 50/50 raffle purchase cash or card 
· Sight has been moved to the school grounds 
· iPads will be on the way shortly



Officer & ALD Reports

Tom (Vice President)
· 3 organizations off ETS, sports advantage, Jason Johnson
· Additional fees per player


Jen (Secretary)
· Financial need policy/guideline and forms
· Reviewed Bylaws
· Code of Conduct and investigation process/exec communication work
· Conflict of Interest form sending it out for the group to complete
· Motion to approve: Danny and Brandon second – approved

Doug (Treasurer)

· $262,000 above this time last year
· Faster start this year
· $30,000 paid for tournaments 
· Preliminary budget sent out. Request to review prior to next meeting.
· September will be a good time to vote on the budget as Good Neighbor Fest will be complete, 80%ish of registrations will be complete
· Mite registrations outstanding for tournaments

Will (ACE)
· Get credentials re-uped
· Team Genius for evaluations again
· Coaching Committee 
· Girls Hockey Coordinator – identifying all opportunities throughout the calendar year, explore girls only teams, and how to grow girls hockey
· Goalie Coordinator
· Development or off-season Coordinator – Kohlman cup, supplemental programing, used to bring camps this location
· Shane Goalie clinics are still happening 
· 10K pucks send out an update
· Next month – Hockey think tank discussion

Maureen (Communications)

· Signs are here 
· Thank you for all you have done, Maureen!

Erin (Off-ice)
· Update Jersey’s – next season
· 9/4 and 9/5 Jersey sizing
· Squirts need gear earlier one on one
· Everyone should try on their jersey’s and make sure they fit

Kelsey (Scheduling)
· Scheduled through Nov
· Just received the rest of the schedules

Mites (Danny)
· Teams? With girls and number of teams etc.



Cross Ice (Danny)
· Coaches
· [bookmark: _GoBack]Three sessions

Fundraising (Jeff) 
· Fantasy hockey card fundraiser– no risk
· 50/50 raffle have time for dates for sales, etc. details will have to be organized
· Capitol home opener – opportunity for fundraiser if first tickets are purchased by Middleton Youth Hockey
· New Years Day Dash – Future Fundraiser opportunity again
· Taste of Madison – if we are offered this opportunity do we want to participate? Discussion amongst group – decision made to pass due to close timing to Good Neighbor Fest and needing to split proceeds with other groups as well



Motion to move to closed session: Brandon Second: Melissa
Motion to adjourn: Jeff Second: Danny
Meeting adjourned at: 7:29 pm
Next Meeting: September 14, 2025, 6 PM
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