Board Meeting Minutes of Middleton Youth Hockey
December 12, 2025 
6 pm 
Harbor Athletic Club or Online

[image: https://lh7-rt.googleusercontent.com/docsz/AD_4nXdoGVqwUSKItsRJ6turEEYWRQC6Q6kU09WZR05Rm5Sr0rrRLJR54h4D9Abpw5GbQSsmro9hjH949ii_HD2i-R5wxBc81lj4YCNrB7gkkoYqYMFGkYjdRkdTZxsezfMYUTgOSNc6muJZzLWvD39sd60?key=2ZpFLhDg_8ohs9uVS7lRELYO]


	
	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeremy Graveen
(Peewees)
	X
	
	Marc Renault
 (U18)
	X
	

	Tom Freitag (Vice President)
	X
	
	Danielle Figi (Communications)
	X
	
	Brandon Victor
 (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Danny Schneider
 (Mites)
	X
	
	Jeff Deja
(Fundraising)
	X
	Xxx









	Will Pangman (ACE)
	
	X
	April Sun (X-Ice)
	X
	
	Erin Jelak
 (off-ice)
	X
	








X

	Kelsey Cushman
(Ice Scheduling)

	
	X
	Mike Eberle
(Registrar)
	
	X
	Kendra Deja
(Cultural Liaison)
	X
	



Others in attendance: 


Meeting Summary
Call to Order (Brian)

· Brian called the meeting to order


Open Forum
· Open Forum - Agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting

General Business
· Rental gear has been passed out and the club is working on purchasing additional equipment as there is minimal equipment remaining.
· Sock and Jerseys order may be here by the 18th, no tracking information has been received. Information will go out to the ALDs
· Games outside of your home games and allotted times and ice, should be requested as we allotted a certain amount of games and hours to each team and level to remain equitable. 

Officer & ALD Reports

President (Brian)
· 30 Responses from Survey
· Slightly over $200,000 pledged, will continue business as usual at this time

Scheduling Updates (Presented by Brian)
· Dane County Officiating 
· Please be sure team managers are canceling referees ASAP and with plenty of notice 
· We have received concerns about canceling officiating late 

Fundraising (Jeff)

· Around $17,000 for fundraising
· Will most likely offer again next year, looking at offering earlier due to completing fundraising in community

Secretary (Jen)
· Team Pictures hopefully coming soon
· Potential conflicts of interest were noted and were requested to be collected, sending reminders to those that still need to complete these
· Photos complete for the year – think about if you would like to have a different	 photo option for next year and reach out to me with suggestions 

Communications (Danielle)
· Work on distributing 10k prizes this week
· Always in need of photos for social media

[bookmark: _GoBack]Off-Ice Coordinator (Erin)
· Learn to Play session 3 begins and out of equipment, almost 100% return
· Need helmets – approval from Brian to purchase more
· Who has keys – Brian, Nate, and Danny 
· Donated goalie gear to the family with a fire in Sauk – Brian approved

U18 (Marc)
· Note how to find the U18 
· Two could not find how to locate 

Peewee (Jeremy)
· Any follow up from hotel
· Several members of the board agreed after discussion to work on alternate plans for Eau Claire

Squirt (Melissa)
· Also was going to follow up about hotel
· Stick raffle would like one more push 
· Jen volunteered to send email about Dibs updates

Learn to Play (Nate)
· Coaches doing great! Danny and Brittany 
· Get the program more documented
· What does the cost look like in the future? Learn to Skate 1, Learn to Skate 2, and then to Learn to Play Curriculum for the players 

Registrar (Presented by Brian)
· Black Puck needing classes may not make it
· Coaches need it completed by December 31
· Credits will be easier than classes
· ALDs please reach out to remind coaches of these deadlines which are quickly approaching
Adjournment
· Motion to adjourn: Danny/ Second: Melissa
· Meeting adjourned at: [6:55 p.m.]
· Next Meeting: [January 11, 2026, 6 p.m.]
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