Board Meeting Minutes of Middleton Youth Hockey
November 9, 2025 
6 pm 
Harbor Athletic Club or Online
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	Present
	Excused
	
	Present
	Excused
	
	Present
	Excused

	Brian Juech (President)
	X
	
	Jeremy Graveen
(Peewees)
	X
	
	Marc Renault
 (U18)
	X
	

	Tom Freitag (Vice President)
	X
	
	Danielle Figi (Communications)
	
	X
	Brandon Victor
 (Bantam)
	X
	

	Jen Schneider (Secretary)
	X
	
	Melissa Kagerbauer (Squirt)
	X
	
	Nate Raulin (Initiation)
	X
	

	Doug Giageos (Treasurer)
	X
	
	Danny Schneider
 (Mites)
	X
	
	Jeff Deja
(Fundraising)
	X
	Xxx









	Will Pangman (ACE)
	X
	
	April Sun (X-Ice)
	X
	
	Erin Jelak
 (off-ice)
	[bookmark: _GoBack]X
	








X

	Kelsey Cushman
(Ice Scheduling)

	X
	
	Mike Eberle
(Registrar)
	
	X
	Kendra Deja
(Cultural Liaison)
	X
	



Others in attendance: Ryan Pentamalli and Jason Hayes


Meeting Summary
Call to Order (Brian)

· Brian called the meeting to order


Open Forum
· Open Forum - Agenda item is to allow members of the organization a total of 10 minutes - 2 minutes each member - to bring forward items to the Board of Directors any topics members feel relevant to present or ask at a Board Meeting

General Business
· Rental gear has been passed out and the club is working on purchasing additional equipment as there is minimal equipment  remaining.
· Sock and Jerseys order may be here by the 18th, no tracking information has been received. Information will go out to the ALDs
· Games outside of your home games and allotted times and ice, should be requested as we allotted a certain amount of games and hours to each team and level to remain equitable. 

Officer & ALD Reports


Secretary (Jen)
•	A $750 raffle was discussed
•	Potential conflicts of interest were noted and were requested to be collected
· 	Photos complete for the year – think about if you would like to have a different	 photo option for next year and reach out to me with suggestions 

Treasurer (Doug)

•	Cash balance of approximately $380,000 reported
•	Balance expected to be more meaningful in January following second December payments

ACE (Will)

•	Mid-season evaluations to include an individual player development short report
•	“Blue Puck ACE” concept proposed by Danny; potential to open as a committee initiative
•	Conditioning options have been distributed
•	Chalkboard and off-ice practice concepts discussed
•	10,000 pucks inventory noted
· Voting process clarification:
· Jeff carries a higher weighted vote – discussion with various members of the board to question the reason for the higher weight and that this does not seem to follow other selection process. Request made that if there is a deviation from the way we would typically be made or if the decision is not unanimous, that the Executive Committee be involved to proactively review the teams prior to the release of the rosters.
· Clarification was provided that the three players were approved by unanimous vote
· Board members during discussion again requested proactive involvement if needed

---
Coaching & Culture Updates (Kendra)

•	Coaching meeting held with Kendra and Jochan was reported as productive
•	Interest expressed in scheduling a follow-up coaching meeting in December or January

---

ALD Updates

Bantam (Brandon)

•	Team A manager requirement of 10 games prior to high school tryouts discussed
•	3 remaining roster spots for 8 players
•	All 8 bubble players have participated in two games

Off-Ice (Erin)

•	All jerseys accounted for except five
•	4–6 new sets of gear purchased
•	90 total sets of gear distributed
•	Members encouraged to donate additional gear if available

Scheduling (Kelsey)

•	All practices entered into Crossbar through January
•	ALD January tournaments scheduled across December and January
•	Limited Friday night ice availability
•	Thursday identified as a full-practice day for all teams

Peewee (Jeremy)

· High school tryouts discussed

Squirts (Melissa)

•	Six new families inquired about joining hockey
•	Four new players added
•	Girls Tournament for Squirts and Peewees scheduled for mid-March
•	Three additional goalie sessions planned over the next three months
•	Attempts to revise policies noted
•	No additional blue line patches will be issued due to them no longer being issued by WAHA
•	Squirt A team concerns regarding Squirt B were raised

Mites (Danny)

•	Two weekends of games completed
•	Five teams total, including a girls blue team
•	Continued need to fill volunteer coordinator role
•	Blue Puck goals to be tracked throughout the season
•	Season-long curriculum to include ADM, lesson plans, goals, and objectives
•	Focus areas include coach support, girls’ hockey, discipline, and ALD recruiting

Cross-Ice (April)

•	Three teams moved to form new groups, totaling 31 players
•	Recruiting for a head coach underway
•	Four teams anticipated
•	Discussion held on full-ice versus cross-ice format
•	Cross-ice schedule set through January 11 to align with Dane County
•	Transition plan from Cross-Ice to Learn to Play; outreach to Brian planned

Learn to Play (Nate)

•	36 participants registered
•	Program kicked off this week
•	Two head coaches and nine additional coaches assigned
•	Players will move up when developmentally ready

Registrar (Presented by Brian on behalf of Mike)

•	Safe Sport training and background checks due by Saturday


Adjournment
· Motion to move to closed session: Doug Second: Danny
· Motion to adjourn: Danny/ Second: Jeff
· Meeting adjourned at: [8:30 p.m.]
· Next Meeting: [December 14, 2025, 6 p.m.]
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