EAy IL&US Camillus Youth Hockey Board Meeting
@ Nov 20th, 2025
A 6:30 pm
e Shove Park
HOCKEY

1.  Determination of Quorum (1 min)- Quorum Met. Meeting starts at 6:1 p.m.

a. Present: M. LaRocca, T. Choe, |J. Heron, T. Carvel, N. Cormier, N. Bucktooth(6:41 arrival),
R. Moulton, T. Manard(6:42 arrival), S. Mercurio, C. Sandford
Excused- M. Craner, ]. Moulton, R. Thompson
Attendance- Don Sauda

2. Open Forum (15 min) N/A

Acceptance Oct’25 minutes (1 min)

ISSUE: Accept minutes of October 2025 CYHA Board Meeting
MOTION: M. LaRocca SECOND: C. Sandford
DISCUSSION: None

ACTION: Passed, Unanimous

3. Current Financials (10 min)- Treasurer ]J. Heron provides an update on CYHA Finances
for the last month.

-Most registration fees have been collected at this point

a. Balance Sheet
b. Profit Loss / YOY
c. Vender Detail

MOTION: T. Choe SECOND: T. Carvel
DISCUSSION: None
ACTION: Passed, Unanimous

4, Tabled Items

a. '24-'25 16u pre-season ice - Tim (10 min) > No update
b. 18u House dual roster Fee, $75 (5 min)

i.Appropriateness of charging the players

il Discussion on similarities with Peewee House and Girls team iii.
Concerns about players not being offered opportunity for more ice time iv.
Discussion got into Peewee Select players that are playing on Peewee house



and if it is fair that a sibling without a coach as a parent was also allowed to play
on both teams (no, only coaches kids allowed).

ISSUE: Dual roster fee of $75 for dual roster 18u house

MOTION: J. Heron SECOND: T. Manard

DISCUSSION: None

ACTION: Passed, 1 Nay (N. Bucktooth), 1 Abstain (N. Cormier), N. Bucktooth will let the dual
roster players know they need to pay

CPR - Trendon (5 min) - Went well, positive feedback
New Business

a. Division Directors (10 min)
i Tykes- N. Cormier-

1. moved 3 players to mite blue based on their skill level, both coaches agreed.
2. Coaches requested new tall cones for drills, 1 pack is $65-$100
3. Need to order jerseys for tykes, 72 would cost ~$1800

ISSUE: Up to $2000 for cones and tyke jerseys
MOTION: T. Choe SECOND: T. Carvel
DISCUSSION: None

ACTION: Passed, unanimous

ii.  Mites- N. Cormier-
1. Overall going well, some parents are questioning why the 6u are not
participating in stations.
2. Others thought the stations were being used by everyone, it was agreed that we
will keep an eye on this

1. Mite tournament- Need to figure out refs, cannot use coaches and high school
kids would need to be certified refs.

1. 1reffor each game

2. N. Cormier will email M. LaRocca the details on how many refs are needed
and M. LaRocca will email Tom Lynch about scheduling

3. 19 teams are registered (all paid), looking for 1 more

4. Need to reconsider fees next year in light of having to pay for refs

5. Discussion on if interval timer works on the scoreboard, T. Manard is going
to check on it

iii. Snowbelt- S.

Mecurio-
1. Snowbelt us okay



2. Camillus decision to not host JAM would cost us about $1500 (~$700 for
snackbar and ~$700 for raffles and 50/50)

3. If we decide to host we would need to let them know before 12/18 meeting. M.
LaRocca wants info about money from previous JAM

4. Subsequent email decided that Camillus will host a JAM tournament this year

3x 3 / 4 x4 Tournaments (5 min) - S. Mercurio not coordinating, coaches will
Picture night - Ryan (5 min) - R. Moulton - Pictures went well

Sponsorship - Jason (5 min) - ]. Heron -

a. Working on tracking down sponsor money
b. On track to hit goal
c. Need to get signs up in rink

Ice Schedule Discussion (15 min)- tabled to executive session
Open Forum (Items Discussed by Board) (15 min)
i.  C.Sandford - Papi’s Champs asked about posting football squares to our social media.
They are an NFP that has donated to our organization this year (~$2000 this year) and

in the past
a. Concern about questions of where the money is going and if we
getacut
b. Have a statement about them supporting CYHA with any post ii.

D. Sauda didn’t have anything to add

ISSUE: Executive Session

MOTION: T. Carvel SECOND: T. Manard
DISCUSSION: None

ACTION: Passed, unanimous



