
LAYBS - Board Meeting Minutes 
May 06, 2026 at - Reachout Lodi 

Call to Order:  5/6/2026 - 19:35 

Attendees 

President 
Chad Bevars 
 

Y Director of Baseball 
Aaron Lehew 

N Advisor 
Korey Stark 
 

N 

Vice President 
Kylie Zitani 
 

Y Director of Softball 
Bayley Blankenberg 

Y Advisor 
Dan Pavlue 

N 

Treasurer 
John Tippery 
 

Y Director of T-Ball 
Stacy Schmitt 

Y Advisor 
Asthon Ballweg 
 

N 

Secretary 
Jehvana Cook 
 

N Director of Scheduling 
Jon Landman 

Y   

 
 

 Director of Officiating 
Vacant (Kylie filling in) 
 

Y   

 
 

 Director of Equipment 
Andy Buonincontro 

Y   
 
 

      

 

 

Consent Agenda 

Topic  Owner Notes 
Announcements / 
Introductions 

   

Public Input  Guests An individual will have 3 minutes to 
speak. There is no discussion. Items 
will not be voted on in this meeting.  
 
Guests in attendance (Non Advisory 
Members or Board Members) 
remaining after public input will not 
have any participation in discussion 
throughout the meeting unless directly 
addressed by the board.  
 
—------------ 
 
 
 
 

Review / Approve 
Previous Meeting Minutes 

 Jehvana Meeting Minutes from March 2026 
meeting. 
 

 2026_04_01_Board_Meeting
  

 

https://docs.google.com/document/d/1YnZXYBFlWOygzjwWYM1WjJD0cMIqY7eRFoIe75EBunE/edit?usp=sharing


Motion - John 
Second - Bayley 
Approved by: All 
 
 

Review / Approve 
Financials 
 
 
 
 

 John  
Checking Account Previous Months  
 
Balance:  
Start - $81,132.87 
End  - $74,401.40 
 
Less Outstanding Checks - $7,798.82 
 
 
Account Balance Est - $66,602.58 
 
 
Last Months  Statement:  
 

 2026_04.pdf
 

 2026_04 PurchasesbyProductSe…
 
Profit and Loss: 
 

 2026_04 P&L.pdf
 

 2025_09 - 2026_04 P&L.pdf
 
Raffle Update: 
 
169 Tickets Turned  
 
$4,225 Amount Received   
$1,520 Amount Allocated to teams 
 
$2,705 Difference  
 
Looking into Direct Deposit for 
payments 
 
Motion to Approve: Bayley 
Second By: Andy 
Vote: All in favor. All 

    
 

Outstanding / Action / Carryover Items 

 

Item Owner/s Notes Discussion Status 

Evaluation 
Committee 

Aaron Committee: Aaron (chair), 
Jehvana, Stacy, Andy 
 

Committee to meet Jan 
2026. 
 
 
No Update 
 

 OPEN 

 

https://drive.google.com/file/d/1wZsOm5rnPgpCBb4OaydArcYvi7yOi0Kl/view?usp=drive_link
https://drive.google.com/file/d/1jrFkTnsRKhsshO7kRmdbOTDjPhEDrerP/view?usp=drive_link
https://drive.google.com/file/d/1Bhlw4omUqKSn2vhlF_2PoDkP4fjq23Vk/view?usp=drive_link
https://drive.google.com/file/d/1WN8-ShSA_nD7LIaEVQ-5CwueVIrrn1k3/view?usp=drive_link


Meet & Greet Aaron Open a time to meet 
with parents to 
receive feedback that 
would be outside of 
board meeting. 

Aaron 
 
Reschedule ?  
 
Still need to pick 
a date need to 
see what will 
work with 
Aarron and 
Jevhana 
 

OPEN 

Set practice 
schedules 

Kylie Discuss making set practice 
schedules will input from 
coaches 

Suggested to send out 
a survey to coaches for 
feedback for set 
practice dates.  
 
 
Struggling to get a set 
schedule with so many 
conflicts with the teams 
and other activities.  
 
At this point Reach out 
to the scheduler using 
the google form on the 
website. 
 
Kylie will send out 
messages to coaches 
on the change in 
process. 
 

OPEN 

Goeres Park 
Concessions 
 
 
 

John 
 

Concessions during Alumni 
tournament 
Will further think on this 
opportunity. 

Sent message to Home 
talent to see if they 
would be interested.  

 

     

     

 

2026 Calendar Chad Review 
 2026 LODI AREA…

 Attached as 
reference 

     

     
 

     

 

 

New Business 

Topic Added By Notes Action Action Owner 

Groomer Payment John Currently $15.00 
Per Hour 

Motion to up the Groomer 
payment to $20.00 per Hour 
 

 

 

https://docs.google.com/document/d/1sgCx3fQNmlZm6cTBalXD63Udbf5pCyIWhZLLFt9C7ds/edit?usp=sharing


Motion - Bayley 
Second - John 
Approval - All  
 
Kylie to let Jeremry know in 
pay increase  
 
 

Lodi Fair Kitchen John Teams to work.  
 
Friday July 10 
3:00 to 10:30 
 
3:00 to 4:30 
4:30 to 6:00 
6:00 to 7:30 
7:30 to 9:00 
9:00 to 10:30 
 
 
 

Random signup get to spit 
the tips after your shift.  

 

Player changing 
team due to 
preferred practice 
schedule 

Chad Ballweg / Bass 
requesting team 
change due to 
practice schedule 
- games will 
more closely 
mirror his current 
practice times 

Consensus is not to make 
changes to team rosters as 
this could open up extra 
requests that we cannot 
accommodate.   

 

Uniform Update  Chad All orders are in All uniforms are ordered 
hope to have them mid May 

 

Registration 
Deadlines  

Chad Best practice 
moving forward  

Think about the process. 
Maybe register at the end of 
the season.  

 

One Mother of a 
Run 

Chad Volunteer 
Players 

  

Raffle Update Chad Requesting raffle 
update 

Andy will attend  
Kylie is a 51%  
John a maybe…. 

 

Reschedule Date 
of Q&A Session 

Jehvana Some community 
members asking 
when new date 
will be 

See carryover agenda item 
above. CRB 

Aaron/Jeh
vana 

Purchase of 
portable mound 

Kylie Anonymous 
parent would like 
to donate $1000 
towards portable 
mound, asking 
board to 
purchase or 
discuss asking 
community for 
donations 

John T Motion to approve 
up to $1,500.00 to 
contribute towards the 
purchase of a portable 
mounds.  
 
Second by Stacy  
 
Approval - All 

 

     

 



     

Closed Session      

Adjournment   Adjournment at: 20:47 
 
Motion: Bayley 
Second: John 
 
Vote - All 

 

Next Meeting   June 3, 2026, 7:30 PM 
ROL 

  

 

 
 
 
 
Action Items 
 

Future Topics 

Topic Owner Notes 
   
   

   
   

 

 

 


