LAYBS - Board Meeting Minutes

July 14, 2026 at - Reachout Lodi

Call to Order: 6:38

Attendees

President Director of Baseball Y | Advisor N

Chad Bevars Aaron Lehew Korey Stark

Vice President Director of Softball Y | Advisor N

Kylie Zitani Bayley Blankenberg Dan Pavlue

Treasurer Director of T-Ball Y | Advisor N

John Tippery Stacy Schmitt Asthon Ballweg

Secretary Director of Scheduling Y | Director of Equipment Y

Jehvana Cook Jon Landman Andy Buonincontro

Director of Officiating N
Vacant (Kylie filling in)
Consent Agenda

Topic Owner Notes

Announcements /

Introductions

Public Input Guests An individual will have 3 minutes to
speak. There is no discussion. ltems
will not be voted on in this meeting.
Guests in attendance (Non Advisory
Members or Board Members)
remaining after public input will not
have any participation in discussion
throughout the meeting unless directly
addressed by the board.

Review / Approve Jehvana Meeting Minutes from March 2026

Previous Meeting Minutes meeting.

B 2026_05_06_Board_Meeting



https://docs.google.com/document/d/1KRVdl8hkiFFJZgsLNwK60AC5WFJpFOlIM_uX7FiD6ok/edit?usp=drive_link

Motion - John
Second - Stacy
Approved by: All

Review / Approve
Financials

John

Checking Account Previous Months

May

Balance:

Start - $74,401.40
End - $83,418.66
B 2026_05.pdf
B 2026_05 PurchasesbyProductSe...
[ 2026_05 P&L.pdf

@ 2025_09 - 2026_05 P&L.pdf

June

Balance:

Start - $83,418.66
End - $76,977.30
@ 2026_06.pdf
B 2026_06 PurchasesbyProductSe...
@ 2026_06 P&L.pdf

@ 2025_09 - 2026_06 P&L.pdf

Raffle Update:
775 Tickets Sold

$19,375.00 Amount Received
$147.00 Expenses
$5,000.00 Payout

$6,740 Amount Allocated to teams

Motion to Approve:Baylee
Second By: Andy
Vote: All



https://drive.google.com/file/d/1mTPQe2JDKJg-h7KdtS0MgtSCoAvKVQIG/view?usp=drive_link
https://drive.google.com/file/d/1QyK0guvVmashKujT3iYPgiLxAP3dm91c/view?usp=drive_link
https://drive.google.com/file/d/1i77vgLgSgtjERsj-J5JoRxoNGNi5cJzg/view?usp=drive_link
https://drive.google.com/file/d/1zRYtsw8m5f_vl7FxoLe1dapYNUeBztpH/view?usp=drive_link
https://drive.google.com/file/d/1Kj_umBgWv5U-YdsSbVc61VHbo78ambDG/view?usp=drive_link
https://drive.google.com/file/d/141GjB9fsRRqi5UHWLIWVYjNiUqteIK7E/view?usp=drive_link
https://drive.google.com/file/d/1yWePmzUF7V-kViiWtKQyTwNvl4F4x25X/view?usp=drive_link
https://drive.google.com/file/d/1m3l5kvWf5RU8k5jtuWYc-9zq6GEy6wDe/view?usp=drive_link

Outstanding / Action / Carryover Items

Item Owner/s Notes Discussion Status
Evaluation Aaron Committee: Aaron (chair), Committee to meet Jan OPEN
Committee Jehvana, Stacy, Andy 2026.
No Update
Meet & Greet Aaron Open a time to meet Aaron CLOSE
with parents to
receive feedback that Reschedule ?
would be outside of
board meeting. Still need to pick
a date need to
see what will
work with
Aarron and
Jevhana
Set practice Kylie Discuss making set practice Suggested to send out CLOSE
schedules schedules will input from a survey to coaches for
coaches feedback for set

practice dates.

Struggling to get a set
schedule with so many
conflicts with the teams
and other activities.

At this point Reach out
to the scheduler using
the google form on the
website.

Kylie will send out
messages to coaches
on the change in
process.

2026 Calendar Chad Review Attached as
B 2026 LODI AREA... reference



https://docs.google.com/document/d/1sgCx3fQNmlZm6cTBalXD63Udbf5pCyIWhZLLFt9C7ds/edit?usp=sharing

New Business

Topic Added By Notes Action Action Owner
Evaluations An overview of Volunteers
the new
evaluation Saturday
process was Chad
given. Baylee
Stacy
Scores will be Bill
summarized for Andy
each round. 100 Jon
possible total Aarron ??
Sunday
Same criteria will Chad
be sent for Baylee
coaches Stacy
evaluation 50 Aaron
Points possible Jon
Total of 150 Next Weekend
Points
Saturday
Chad
Baylee ??77?
Sunday
Chad
Baylee
Stacy
Andy ?7?
John to send email to
coaches asking for
volunteers. Contact Aarron
or Baylee if you can help.
Stacy to get food.
Baylee will Print Sheets
Chad and Andy will get
equipment. Check on
clipboards and pens
School Check with | John On spraying field

school Parsons

All of Hwy 60

Fairgrounds




Coaching
Application

Stacy

Stacy will create
a google form

Closed Session

Adjournment

Adjournment at: 9:09

Motion: John
Second: Baylee

Vote - All

Next Meeting

August 5th, 2026, 7:30
PM ROL

Action ltems

Future Topics

Topic

Owner

Notes







