	Twin Bridges Lightning Hockey Annual Board Meeting Agenda - Public Session 

	April 9, 2025

	
	
	
	
	
	
	
	
	
	
	
	

	Board Attendance:  
	Beatty
	Boxell
	Hayden
	Hicks
	Mahoney
	McHatton
	Resmann
	Redman
	Taul
	Timmins
	

	Visitor Attendance: 
	Emily Diveley, Brooke Severt, Tyler Elbrecht, Justin Hopkins, Jennifer Pritchard, John Sappington, Jeff Markovich, Dakota Harmon, Christina
	

	
	
	
	
	
	
	
	
	
	
	
	

	Agenda Topic
	Notes
	Motion
	Second
	Roll Call Vote
	

	Call to Order
	 6:03
	
	 
	
	

	Approve Minutes from Prior Meeting
	 
	Hayden
	Beatty
	6/6
	

	Member Comments
	 none
	 
	 
	 
	

	Annual Meeting Agenda
	

	Hockey Director Report – Tyler Elbrecht
	Some changes made in 6/8u
Discussion of cutting back on some games for 6/8u 
Awesome 8s- good year, feedback was different practice options
10,12,14- records and stats sent, improved this year from last year 
Grogan feedback was good from the pilot team 
Working on 14/16/18u for central states
	
	
	
	

	Missouri Hockey & Central States – Neil McHatton 
	· Updates from Missouri Hockey- none 
· Updates from Central States- none 
	 
	 
	 
	

	Business Updates
	
· End of Season Evaluations 
· Sent on Monday 
· Reach out if you have not gotten them 
· Club Scheduler Season Recap 
· Avg ice price $305/sheet
· No rink locations changed as of now 
· Would like to buy more at RP Lumber in 2025/2026 season due to our member’s locations
· All spring and summer ice is bought 
· In negotiations for fall ice price with partnering rinks
· Board of Directors Election Outcome:  Beatty, Sappington, Taul
· Ryan Mahoney’s last meeting- thank you! 
· Elections for seats will be next meeting (April 22)
· End of Season Family Survey 
· Power point reviewed
· 228 families responded 
· High response this year 
· Good feedback on timing of evaluations from this season
· 92% of coaches wish to keep Elite 
· RGA- not enough training options for older age groups that do not conflict with high school, etc. 
· 75% want to keep doing TJ’s fundraiser
· Will consider other fundraisers also (suggestions provided in survey)
· Work on specific information for team fundraisers vs club fundraisers 
· Outstanding communication overall 
· Look into texting communications 
· Coaching survey- 17 responses (head coaches only)
· Grogan- 8u too young, consider shortened program for 10u, good for older age groups. 
· Idea would be a 4-week program, spread out throughout the year 
· Offer: $119 per player 
· Overall positive response from pilot teams 
· Off season projects 
· Clean out shed at EAIA
· Crossbar additions (credits, texting, etc.)
· Social Media- YouTube, IG 
· Player development lifecycle- what should every player come away with at each age level
· Improve/grow fundraising committee
· Continue to make changes to website
· Difference in TBL rules vs USA hockey rules
· Training on Crossbar scheduling (Brooke and Emily)
· Operational audit of club 
· Dawg Nation – Weekend of August 1st 
· Nominations open now for families 
· Will need volunteers 
· More information coming soon
· Golf Tournament – September 13th 
· Save the date, more to come 

Upcoming Board Meetings: 
· May 14th 
· June 11th 

	
	
	
	

	Finance Update 
	· Annual Finance Report (Mark Beatty) 
· Financially healthy
· Getting closer to pre-covid balance 
· $100,000 moved to CD at Regions for 7months 
· Will be working on budget for next year 
	
	
	
	

	Motion to Adjourn for Executive Session
	 6:31p
	 Mahoney 
	 Hayden
	6/6
	



