Twin Bridges Lightning Hockey Club Monthly Meeting | July 2026
Board Member Attendance: 
	Beatty
	Boxell-zoom
	Guarino-zoom
	Hicks

	McHatton
	Redman-zoom
	Resmann
	Sappington

	Taul
	Timmins 
	
	


Diveley, Severt (zoom), Elbrecht, Johnny Lynn (zoom)
Meeting Agenda 
	Topic
	Notes & Votes

	Call Meeting to Order
	5:30pm 

	Review & Approve Minutes from Prior Meeting
	Motion: Sappington
Second:  Beatty
All in Favor? Yes

	Invite Member Comments 
	None 

	Financial Report 

Mark Beatty, Treasurer
	Motion: Timmins
Second: Resmann 

All in Favor? Yes/No

Financial Analysis completed; compared June 2025 to 2026 > cash reserve has increased, operation funds have increased
CD at Bank >renewed at bank 

Bingo- situation on 7/6/26 > Bingo caller called off; workers had to shift and cover everything shorthanded; M Edwards requested for all workers to get holiday pay for that shift; Motion to pay holiday pay for all workers 
1st: Resmann, 2nd Sappington, all in favor 


	Club Business/Operations Items 

	Hockey Director Update
· PDC> starts this weekend; 70 total; 7/21/26 will be 16/18u 
· Evaluation Planning > no updates right now; Tyler will work on evaluators; scrimmage games for 10u and above; rotate timing of groups 
· Player Movement > about 35 players moved on from TBL to higher levels; think about how we can bring more kids at younger levels; consider getting stuff out to schools and community events 
· Season Coaching > unsure where we may have holes at this point 
· Potentials Levels are due 7/31/26 to Mo Hockey ; unsure if we will have any A1 teams at all age levels 
· 16/18U teams > unsure if we have enough for 2 16u teams; lost kids to SIIH and Sting Prospects; consider signing offers for kids as they sign up that coaches know they want. 
Business Manager Updates
Uniform fittings/ordering > June fitting went well, close to 40 kids came. Will have another fitting on DawgNation weekend, last fitting August 13.  
Scheduling Updates
Season Registration = 153
All ice at EAIA and RP is Done; working on GC ice 
Meeting 7/21/26 regarding scheduling for reason 
Golf Tournament Update – 23 Teams Registered 
Fundraising Updates
· Levy and TAPPA > Sarah is working on contracts with Levy; TAPPA will continue outside of Enterprise. 
· Beer Tent at Alton Amphitheater > work on filling those shifts; Amy will send over to Jenna and Sarah; will add to Crossbar for signups 
· Dawgnation > Earnings will go to DN for now; club does not know of any family member in need; coach game will benefit 72 Acts of Kindness in honor Colin Brown
· Highschool division is low > 24 right now; decision will be made on Friday night; considering other ideas; still needing volunteers and refs; Mark will announce Friday night game 
Mo Hockey/Central States Updates 
Switch everyone to games sheets; MO hockey will buy ipads for each rink for each club; Mo hockey will pay fees for now; transition to clubs over the next 3 years. 
Sting Board Update
none
SIIH Board Update
· Working on by-laws to become club in January > players are registered through SIIH website
· SIIH may need more ice; Amy has worked with Hicks regarding ice at RP; could sell ice from EAIA that we won’t be using

Off-Season Projects
Re-String Nets > EAIA will take care of this 
Shed Clean-Up >TBD
Rules/By Laws

	Upcoming Key Dates
	Events: 
· DawgNation – July 15-19
· Coach Meeting > Tyler will work on dates for this 
· Season Kick off party > potentially 9/12/26



Upcoming Meeting Dates: 
July 8th – July Meeting 
August 13th 
September 10th 


	Closed Session

(on an as needed basis) 
	At 6:17p, members removed from zoom, no members present in person. 

	Adjourn Meeting 
	6:35p
Motion by Resmann, second by Beatty, all in favor 



